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Presentation

Moderator: It is now the scheduled time, so we will begin the Financial Results Briefing for the Second Quarter
of the Fiscal Year Ending December 31, 2025, for THE PACK CORPORATION. We sincerely appreciate your
taking time out of your busy schedules to attend our earnings briefing today.

First, allow me to introduce the two company representatives present. To your left is our President and CEO,
Naoki Nakamura.

Nakamura: Thank you very much. It’s a pleasure to be here.

Moderator: And to your right is our Director and Corporate General Manager, lkuo Shimomura. Thank you
for joining us.

Today’s briefing is being held at our Tokyo head office building and is also being streamed live online. The
session is scheduled to last for one hour. We will be presenting based on the financial results materials
disclosed on our website on September 19.

Following the order of the agenda in the presentation materials, Mr. Nakamura will cover the topics section,
Mr. Shimomura will explain the Q2 results for the fiscal year ending December 2025 as well as the full-year
forecast, and Mr. Nakamura will then return to present the progress of the medium-term management plan
and our sustainability initiatives. After that, we will move on to the Q&A session.

Now, let’s begin with the topics section. Mr. Nakamura, please go ahead.
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Business Environment and Topics

Business environment

€ Despite the modest economic recovery, consumer spending remained weak
compared with growth in wages and income due to the chronic price
increases of food and other nondurables.

€ Companies in the distribution and retail industries increasingly sought out
business mergers and alliances.

Topics

€ Lower profits despite record high net sales due to capital and human resource
investments

# Stock split and new stock offering
# Hikari Packs Ishikawa Co., Ltd. made subsidiary through acquisition of shares

@ Full-year forecast consolidated business results were revised downward with
no change in dividends

Copynight® 2025 The Pack Corporation. All Rights Reserved 3

® THE PACK CORPORATION
Nakamura: Once again, my name is Nakamura. Thank you for your time.

Let me begin with the business environment and key topics. As outlined here, there are two main points
regarding the business environment. One, as you are all aware, is the significant lack of momentum in
consumer sentiment. This has had a considerable impact on our company, given that we serve a large number
of retail clients.

The second point, as stated here, concerns the ongoing consolidation and business alliances within the retail
and distribution sectors. In the first half of FY2025, there were cases where, due to specific client
circumstances, their market coverage shrank. That is what we are referring to in this context.

We have listed four key topics. Despite the challenging environment, we managed to close the first half period
having once again achieved record-high sales. In addition, we conducted a stock split and secondary offering.
Third, we acquired shares in Hikari Packs Ishikawa Co., Ltd., making it a subsidiary. Fourth, regrettably, we
announced a downward revision to our full-year consolidated earnings forecast, but have maintained our
dividend payout. That concludes the topics section.

Moderator: Next, Mr. Shimomura will explain the financial results for Q2 of the fiscal year ending December
2025. Over to you.
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Summary of Business Results

Despite new record-high net sales, active investments in facilities and
human resource resulted in lower profits.

{Millicn yen)
Sec}?:adr glrj'zr‘;tsr = Second quarter of
December 31. 2024 year ending December 31, 2025
Actual Actual YoY change

Net sales 46,617 47,385 1.6%
Operating profit 3,525 -18.8%
Ordinary profit 3,662 -17.0%
Profit attributable to o
owners of parent 2,999 -19.0%
Per share amount of o
interim net profit (yen) * 52.56 -18.0%
Dividend per share (yen) 52.0 11.5%

# Sales of paper products were strong, contributing significantly to net sales.
# Active investments in facilities and human resource reduced profit.
# Dividends grew by 6 yen per share.

* Effective July 1, 2025, we implemented a 3-for-1 stock split for common shares. Figures assume that the stock split took
place at the start of the year ended December 31, 2024.

@ THE PACK CORPOBATION Copynght® 2025 The Pack Cerporation. All Rights Reserved. 5

Shimomura: My name is Shimomura, and | am in charge of the Corporate Division. Thank you for your
attention. | will now provide an overview of the financial results for Q2 of FY2025. Please refer to page five of
the presentation materials, which contains the summary of results.

Net sales came to JPY47.385 billion, representing an increase of approximately 1.6%. However, operating
profit was JPY2.863 billion, and ordinary profit was JPY3.038 billion, resulting in a YoY decline. While we
achieved revenue growth centered around paper products, factors such as capital investment and labor-
related costs, including wage increases, led to a decline in earnings.

As for dividends, we have maintained our original plan, increasing the dividend by JPY6 from the previous
fiscal year to JPY58. Please note that we conducted a one-for-three stock split on July 1 of this year.
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Results by Segment

Second quarter of year ended

Net sales

Paper

Products
Paper bags
Paper
cartons

Corrugated
boxes

Printing
Film
Packaging
Others

Operating profit

Paper
Products
Film
Packaging
Others

Adjustments

December 31, 2024

Actual
46,617
33,322
14,279
12,120

5,926

995
6,347
6,047
3,525
3,164

403

519
-562

Share
100.0%
71.5%
30.6%
26.0%
12.7%
2.2%
13.6%
14.9%
100.0%
89.7%
11.4%

14.7%
-15.8%

(Million yen)

Second quarter of year ending December 31, 2025

Actual
47,385
34,881
14,485
12,704

6,745

6,337

4 The Paper Products segment saw strong sales of paper cartons and corrugated boxes.
# The segment of Other saw a decline in sales of in-store supplies for the PAS system.
4 An increase in selling, general, and administrative costs due to investments in facilities and human resources reduced operating profits in each

segment.

@® THE PACK CORPORATION

Copyright® 2025 The Pack Corporation. All Rights Reserved.

Next is the table showing performance by product segment.

Share
100.0%
73.6%
30.6%
26.8%
14.2%
2.0%
13.4%
13.0%
100.0%
86.9%
10.0%

13.6%
-10.5%

YoY change

1.6%
4.7%
1.4%
4.8%
13.8%
-5.0%
-0.2%
-11.2%
-18.8%
-21.4%
-28.9%
-25.0%

Our core paper products, which account for just over 70% of total sales, saw steady performance in areas such
as paper cartons for food-related uses and shipping packaging materials for e-commerce. However, in other
segments, we saw a decline in sales of general-use supplies for department stores and mass retailers.

As | touched upon earlier, increases in capital investment and labor-related costs have been the main
contributors to profit decline across segments.
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Factors Underlying Changes in Operating Profit

Sales volume grew thanks to cross-selling, but profit shrunk
due to prior investments.

(Million yen)
___________ I
second Higher Higher Higher raw Higher Higher Higher Higher other second
quarter of . S e " quarter of
sales average material manufac- labor logistics selling, )
bty volumes sale costs turing costs costs general, and year
December 31, ) o ending
2024 prices expe:ses, administrative D o
Operating other 31,2025
profit +198 +149 -139 -254 -241 -139 Operating
profit
3,525
2,863

*e

sale price of paper products

Sales volumes of paper cartons and corrugated boxes grew.
Shifting to appropriate pricing and exerting additional efforts to sell high value added products increased the average

(prices for paper bags, paper cartons, and corrugated boxes rose 2.3%, 0.2%, and 1.7%, respectively)

*e

inventory contral structure.

The key factor behind the higher other manufacturing expenses was depreciation for capital investments in machinery.
The key factor behind the higher logistics costs was a contract for external warehouses necessitated by the transition in

€ The key factor behind higher other selling, general, and administrative costs was depreciation related to investments for

renovations of the backbone system.

® THE PACK CORPORATION

Copyright® 2025 The Pack Cerporation. All Rights Reserved.

Next slide, please. This graph summarizes the factors behind changes in operating profit for the first half of

FY2025.

Our company handles a variety of products, including paper bags, boxes, corrugated cardboard, and film. So,
the outcome largely reflects our product mix. Compared to the same period last year, however, the growth
in both sales volume and pricing was somewhat limited.

On the other hand, as mentioned earlier, we faced a heavier depreciation burden due to capital investment
in manufacturing equipment, as well as labor-related investments. In addition, we incurred costs from utilizing
new external warehouses and amortization related to the replacement of our core IT systems. As a result,
operating profit declined by approximately JPY662 million YoY.
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Trends by Segment

50,000

40,000

30,000

20,000

10,000

Paper products contributed significantly to net sales

{Million yen)
m Net sales (Paper Products segment) mNet sales (Film Packaging segment) m Net sales (other segments)  ==e==Qperating profit
3,525
2,976 ’ 2,863 4,000
2,044 3,000
1,229 1 ,459‘/’*‘/—*\" 2,000
o—s 46,617 47,385 1.000
44,878 . D‘
39,617 '
36,046 36,589 .
25,315
Second quarter of  Second quarterof ~ Second quarter of ~ Second quarter of Second quarter of Second quarter of
year ended year ended year ended year ended year ended year ended
December 31, 2020 December 31, 2021 December 31, 2022 December 31, 2023 December 31, 2024 December 31, 2025
Copyright® 2025 The Pack Cerporation. All Rights Reserved. 8
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This slide summarizes the trend in performance by product segment for the first half, from 2020 onward.

As shown, the growth rate for the paper products segment—the dark green area at the bottom of the bar
graph—was 4.7%. The composition ratio of this segment has been gradually increasing over the past few years

and rose by approximately 2.1 percentage points compared to the previous year.
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Sales Composition

Second quarter
of year ended
December 31,

2024

Second quarter
of year ended
December 31,

2025

 Food products
Convenience stores

16.3

16.5

B Pharmaceuticals and cosmetics

Home electronics and home installations

Second quarter of year
ended December 31, 2024

43 03

14

Department stores

B e-commerce
B Automotive

Second quarter of year ended
December 31, 2025

Unit: %]
26.5 { !

264

Supermarkets and drug stores
W Sundries
Other

@ In the food products market, sales of packages
for the souvenir market, takeout packages for

(Million yen) Actual Share Actual Share  YoY change the food service industry, and food containers

Food products 13,201 28.3% [T 203% | 52% rane ome mealreplacement market were

Apparel 7,620 16.3% 7,821 16.5% 2.6% # Sales to department stores declined due to
stagnant domestic spending and a plateau in

Department stores 2,292 4.9% 4.6% =3.9% Splgndmg by inboundptourls?s_ P

SRS e ST 2,507 5.4%, 1,806 3.8% .27.9% # Sales to supermarkets and drug stores were

stores down due to specific contractual terms.

Convenience stores 597 1.3% 1.4% 7.5% # Sales of food packages were strong in the

Pharmaceuticals and 2903 4.7% 4.8% 3.19, convenience store market.

- ] o L) o . o

ST ’ # In the e-commerce market, the sales volume

e-commerce * 1,616 3.5% 4.3% 25.3% went up due to reinforcement of the production
systems for paper delivery bags and other

Sundries 1,058 2.3% 22% | -3.6% dulivery packages. 0

::m: ien'::atl'l';:‘i'c‘:::“d 1,291 2.8% 3.2% 15.8% # In the home electronics and home installations
market, sales of packaging materials for export

Life care 1,755 3.8% 3.3% =-11.2% and for home electronics grew.

Automotive 144 0.3% 0.3% 4.,9% 4 In the Iife care market, sales of packages for
paper baby diapers declined.

Other 12,333 26.5% 26.4% 1.4%

* e-commerce refers to the e-commerce p

s

. &

ce sales on vendor sites are counted as part of their individual business segments.

Copyright® 2025 The Pack Cerporation. All Rights Reserved.
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Moving on to slide nine, this classifies our sales performance by client industry.

Sectors such as apparel, food, convenience stores, e-commerce, and home electronics showed steady growth.
In contrast, sales declined in department stores, supermarkets, drugstores, and the life care sector.
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Paper Products Segment

<Cross-selling in growth markets boosted profit>

Business environment

4 Net sales at department stores nationwide declined for five consecutive
months. Due to the lingering yen appreciation, inbound tourists
continued to reflect declining purchases of expensive products, resulting
in decreases in net sales and number of purchasers. While sales of food
products have trended downward due to high prices, sales of
confectioneries increased for three consecutive months based on strong
sales of domestic and inbound souvenir demands.

(Source: Japan Department Store Association “Sales Overview on Department Store
Sales in Japan®)

4 The monthly online shopping expenditure per two-or-more-person
household increased year on year for six consecutive months from
January to June, reaching a record high.

(Source: “Family Income and Expenditure Survey,” Statistics Bureau of Japan)

Initiatives

4 Capital investments in machinery and productivity improvements
4 Diversification of products to cover a broad range of market needs

4 Active efforts to offer proposals on eco-friendly materials and processing
methods

Trends in operating profit margins

12.0% === Paper Products segment  ==#==Film Packaging segment
i Other segments
10.0% S )-5%
8.0% 7.0% 7.5% 7.1%
6.0% 6.8% 7% Y 50%
40% ) 4.5%
: 3.8% 4.3%
2.0%
FY22112 Fy2312 FyY2412 FY2512

semi-annual period semi-annual period semi-annual period semi-annual period

@ THE PACK CORPORATION

Trends in net sales and operating profits

H Net sales (left axis) mOperating profit (right axis)

40,000 8,000

34,881
33,322

31,734
30,000 27,998 6,000
20,000 4,000
3164
2715 oase
10,000 1,952 2,000
0 0

Fy22/12 FY23i12 Fr24/12 FY25/12
semi-annual semi-annual semi-annual semi-annual
period period period period

Trends in sales composition in the Paper Products Segment

100% 3.8 3.6 3.0
80%
60%
40%
20%

0%

Printing

Frza/12 FY23/12 Fr24/12 FY25/12
semi-annual period semi-annual period semi-annual period semi-annual period

Copyright® 2025 The Pack Cerporation. All Rights Reserved.

(Million yen)

27 (Unit: %)

WPaper cartons

WPaper bags

mCorrugated boxes

Now we move into the product-specific section of the presentation materials. The industry environment is

outlined here.

At present, we are working to improve productivity through proactive investment in equipment and to expand
our product offerings. At the same time, we are continuing to make active proposals that address rising

environmental awareness.

Our ability to offer a combination of products—including paper bags, paper cartons, and corrugated boxes—
is a distinctive strength of the Company. We expect the share of paper products in our total sales to continue
growing in the future. Therefore, we aim to achieve a growth rate that exceeds the scale of our investments

as quickly as possible.

For your reference, the operating margin of the overall paper product business stood at 7.1% for the first half

of FY2025.
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Paper Products Segment (Paper Bags)

<Strong, thanks to diverse range of products and

sales channels> Trends in net sales and operating profits

Business environment mNet sales (left axis) m Operating profit (right axis) (Million yen)
4 Intensifying competition within the industry and declining consumer 15,000 14,279 14.485 3,000
confidence make the ability to provide value a key aspect. — The 12,993
need to shift to high value added specifications is higher than ever.
4 In the US market, the so-called Trump tariffs have caused confusion 11.259
in supply chralns. 10,000 e 2,000
4 Transportation efficiency improvements and human resources .
shortages have become issues. Logistics and packaging systems are 1,482 1,464
under scrutiny.
Initiatives 1.087
- - - 5,000 1,000
4 Enhancements in production capacity and technologies at our plants
4 Competitiveness enhancements through cultivation of new supply
chains
4 Strengthening development and production facilities for paper
delivery bags ° Fy212 FY23/12 Fr24i12 o
4 Reinforcing proposals for high value added products centering on semi-annual semi-annual semi-annual semi-annual
eco-friendly products period period period period
Examples of developed products Trends in net sales of paper tote bags by type
WPaper tote bag (with foldover) W Paper tote bag (without foldover) (Million yen)
mSguare bottom paper bag
" = 6,257 8835 -
——
e ST . 6,259 6,069
. [& 2 e L 6,000 5530 5931 }
LT e 4,926
m e iy L
2/. / e . 4,000
i e e T
- i o - 2,000
"""ﬁg’% automatic 803 804 1,184 1,260
A Mixed paper with used clothes A Paper delivery bag compatible with o Fy22112 Fy23/12 Fy2412 Fy25i12
incorporating recycled cloth automatic packaging machines semi-annual period semi-annual period semi-annual period semi-annual period
Copyright® 2025 The Pack Cerporation. All Rights Reserved. 11

® THE PACK CORPORATION
Next, | would like to explain the section on paper bags within our paper products business.

In addition to further enhancing the production capacity and technological capabilities of our in-house
factories, we are also working to strengthen our supply chain by actively leveraging external contractors. We
are advancing development and equipment investment in paper-based delivery bags, which contribute to
improved transportation and work efficiency. Furthermore, we are focusing on expanding proposals for high
value-added products, including those that address environmental concerns, as part of our ongoing efforts to
drive sales expansion.

Sales in this category for Q2 grew by 1.4%, reaching JPY14.485 billion. As | mentioned briefly during the
previous briefing, the bottom-right section of slide 11 provides a breakdown of sales performance by type of
paper bag for your reference.
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[Reference] Examples of Types of Paper Bag

B Paper bag with turned-over top

Paper bag with turned-over top.
The turned-over top add strength to
the bag, making reuse more likely. i

B Paper bag without turned-over
top
Paper bag with serrated top.
These highly cost-efficient bags are
ideal for mass production. = e8]

PACK

Lcone,

L

B Square bottom paper bag and
flat paper bag

These bags are often used for home
delivery or for primary food wrapping.
It is possible to attach double-sided
adhesive tape and/or provide oil
resistance to them according to their
applications.

Copyright® 2025 The Pack Corporation. All Rights Reserved. 12

® THE PACK CORPORATION

Speaking generally, as shown on slide 12, paper bags with turned-over top are often used for items such as
jewelry, cosmetics, and high-end apparel. On the other hand, for confections, food items, or casual apparel,
the more common type is the bag with serrated top.

There is also another category, namely the square bottom paper bags without handles. These are mainly used
for home delivery packaging or as small bags that directly contain food. In our classification, these are
categorized as square bottom paper bags. Although this is based on results at the halfway point of the fiscal
year, we are seeing growth in both the paper bag with turned-over top and the square bottom paper bag
without handles.
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Paper Products Segment (Paper Cartons)

< ) . .
Strong sales of paper cartons for the food Trends in net sales and operating profits
products market>

e me— HNet sales (left axis) W Operating profit (right axis) (Million yen)

4 The food service industry, including fast food restaurants, performed 15,000 3,000
well. 12.120 12,704
Companies in the industry are strengthening sales channels for .

delivery and takeout. 11,262
# Labor shortages at food products manufacturing plants are growing. 10,000 9.728 2000
Outsourcing demand for assembly of paper cartons and setup of ! ’
products is increasing.
¢ The need for materials and processing for compliance with the PFAS
regulations are increasing. 1,050 999
L 5,000 207 1,000
Initiatives a0
¢ Strengthening capital investments and technological development to
expand sales of primary paper containers for food products (in
response to the PFAS regulations)
0 0

< Putting additional effort into proposals for cross-selling that combines FY22112 Y2312

; : ; FY24/12 FY25/12
package sales with services that cover customers’ labor shortages, semiannual  semiannual  semiannual  semi-annual
such as assembly of paper cartons and packing of products period period period period

Trends in net sales and sales composition to the food
products market

W Total sales of paper cartons (Million yen)
N Sales of paper cartons to the food products market2

e 12,000
— . 10,000
gy wave B 8,000
5,009 P 56.2 56.7
! 4,000 52.9 iy % %
to a plastic tray, retains its KAISONAL® oil-resistant 2,000 "
tray shape due to its special coating makes the most of a

structure. seaweed-derived raw material. 0

Examples of developed products

» A paper fray, )
as an altemative » Next-generation

Fr22112 FY23i12 FY24i12 F¥25/12
semi-annual period semi-annual period semi-annual period semi-annual period
Copyright® 2025 The Pack Corporation. All Rights Reserved. 13
® THE PACK CORPORATION

Now let me move on to the section on paper cartons within our paper products business.

The industry environment is as outlined here. Demand for various food-related packaging continues to be
steady. However, we are facing ongoing challenges in securing sufficient workers for manual tasks such as
assembling cartons and packing products.

Our company has traditionally focused on the sales of paper containers, especially those for food-related
applications, and we have continued to invest in equipment. Given the situation | just described, we are
currently concentrating not only on selling packaging but also on offering services that address labor shortages,
such as carton assembly and product packing. As a result, we are currently seeing a significant increase in
related transactions. Additionally, with regard to environmental compliance, we are steadily preparing to
respond to PFAS regulations and fluorine restrictions.

As shown in this graph, the order environment remains strong, similar to what we observed for paper bags.
Sales in the paper carton category grew by 4.8% YoY, reaching JPY12.704 billion.
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Paper Products Segment (Corrugated Boxes)

<Sales grew thanks to a range of products
covering a wide range of markets>

Business environment

*

Production volumes in the corrugated boxes industry for the first six
months of 2025 were 99.8% of the level for last year's corresponding
period. Consumption for electric appliances and mechanical
instruments was 101.3%; for mail order, home delivery, and
relocation, consumption was 101 2%.

(Sources: Japan Corrugated Case Association “Corrugated Box Statistics™)
The B-to-C market is increasingly dependent on e-commerce. This
market increasingly demands proposals for labor-saving and
transportation efficiency improvements at packaging sites.

Initiatives

*

*
*
*

Strengthening production capacity for delivery materials for the e-
commerce market

Putting additional effort into development and proposals for delivery
materials for the B-to-C market

Strengthening development and proposals for corrugated cushioning
materials as an alternative to plastic cushioning materials
Developing proprietary manufacturing technologies that differentiate
us from competitors, such as production of large-sized products

Trends in net sales and operating profits

mMet sales (left axis) mOperating profit (right axis) (Million yen)
10,000 2,000
7,500 6.745 1,500
6,343
5,947 5,926
5,000 1,000
2,500 500
292 257
33
0 0
FY22m2 FY2312 Fy2412 FY25/12
semi-annual semi-annual semi-annual semi-annual
period period penod period

@ THE PACK CORPORATION

A Cormugated-box products “Extra-large
corrugated boxes,” among the largest CC-PACK® featuring flexibility and
manufactured in Japan cushioning achieved using a special

material composition

A Totally paper-made cushicned envelop 4 Corugated pad, an alternative to plastic

cushioning materials, achieved by
capitalizing on our strengths in design

Copyright® 2025 The Pack Cerporation. All Rights Reserved.

A Cormugated boxes produced by

prinfing by

use of high-definition

flexographic printers

Next is the section on corrugated cardboard products. The industry environment is described in the slide.

We are working to expand our production capacity for delivery materials used in the e-commerce market
while also strengthening our development and proposal capabilities in this category. Although this has long
been one of our strengths, we are focusing on developing cushioning materials made from corrugated
cardboard that use minimal plastic. We are also emphasizing sales of large-format cardboard products by
utilizing our in-house manufacturing facilities.

Sales in this category grew by 13.8%, reaching JPY6.745 billion. However, recently, the composition of sales
has shifted toward lower-margin products. Additionally, due to intensified competition within the industry,
we are seeing a trend of declining gross profit margins. This trend is similar in other categories as well. Going
forward, we will continue working to improve profitability by enhancing the value-added features of our
products and promoting sales of competitively strong offerings.
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Film Packaging Segment

<Positive flexible packaging sales trends> Trends in net sales and operating profits
Business environment mNet sales (left axis) mOperating profit (right axis)  (Million yen)
4 In response to unchanging societal demand for eco-friendliness,
shopping bags used to transport purchases have increasingly been 10,000 2,000
replaced by plastic-free bags and bags made of eco-friendly
matenals.
+ With regard to baby paper san!tary produu:ts, local brpnds have 7.500 1,500
emerged in overseas markets in Asia. In the domestic market, those 6,654 6.347 6.337
products performed less well against the backdrop of shrinking i .
populations. 5,221
4 Growing demand in the home meal replacement market has 5,000 1,000
increased demand for flexible packaging for food products.
Initiatives
4 Offering beautifully decorated packages by leveraging the most 2,500 403 500
advanced high-definition flexographic printers with low 288 286
environmental impact 197
4 Putting additional effort into further thinning of films and proposals
for recycled and biomass materials 0 0
. : . 3 Fy22/12 Fy23nz FY24/12 FY25/12
4 Strengthening sales of flexible packaging in various markets, with a semi-annual  semiannual  semi-annual  semi-annual
focus on the food products market period period period period

Examples of developed products ~ 17€dS In net sales of flexible Trends in net sales of plastic tote bags _1TENGS In Net sales of external

packagings packages for disposable diapers
(Million yen) (Million yen) (Million yen)
200 2.000 128 1688 g 1831 1743
CRAFT BARRIER
HEAT SEAL GRADE
. 1,254 1,350 1238
AAREY 969
™, 998
m"_l!:f 1,000 796 1,000 1,000
NFRE
A Totally film-free flexible paper
pa[;kﬂglng W'Ilh bamer D FY22112 FY2anz Fr2anz FY25M2 D FY2212 FY2312 Fr2anz FY25112 Fr22r12 FY2312 Fraanz FY2snz
performance seml-annual semi-annual semi-annual seml-anma
panoa panoa penog panoa penoa panoa paroa
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Now moving on to the film packaging business. In this segment, demand for plastic carry bags—including
shopping bags—has been on a downward trend, driven by continued societal demands for environmental
responsibility.

Another key product in this segment is paper-based sanitary products, specifically outer packaging for
disposable diapers. Japanese-made products were once highly popular, and we experienced strong demand.
However, the rise of local brands in China, coupled with demographic decline, has led to stagnation and weak
performance in this area.

In response, we are making aggressive proposals using our proprietary, environmentally friendly, high-
definition flexographic printing presses. We are also reinforcing initiatives around thinner film, as well as
recycled and biomass materials.

Sales for this segment in Q2 came to JPY6.337 billion, showing a slight decline. That said, as shown in the table
at the bottom of the slide, while the total sales volume is still relatively small, sales of flexible packaging and
film packaging for food—an area we are focusing on as part of our multi-material sales strategy—are steadily
increasing.
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Other Sectors (PAS (Pack Assortment Service System), sewn products, and other products)

<Lower results due to specific contracts in the Trends in net sales and operating profits

distribution and retail markets>
mNet sales (left axis) mOperating profit (right axis) (Million yen)

Business environment 10,000 2,000

4 As spending by inbound tourists plateaued and demand was
satisfied, demand for gift-wrapping matenals and promotion material

has declined. 7.500 6,947 1,500

4 Sluggish sales in department stores reduced demand for in-store 6,396 6,489 6116
supplies and office supplies i

4 Industry reorganization is underway in part of the distribution and 5.000 1.000
retail markets.

Initiatives o 485 519 289

# Strengthening proposals for sewn products with low environmental 2,500 500
impact incorporating recycled and natural materials

4 Improving the logistics efficiency of PAS (Pack Assortment Service

0 0

System™) for department stores and specialty retail stores

) . _ ) Fy22/12 Fy23n2 FY24i12 FY25i12
* Combined delivery system for miscellaneous and consumable supplies semi-annual semi-annual semi-annual semi-annual
period period period period
PAS (Pack Assortment Service System) E:;r:glr?dzigco-ﬁmndly Trends in net sales of sewn products i';,r:ggi's';:f;::r'fszxfsﬁmm}
orering dst: P (Million yen) (Million yen)
4_ - r 2,000 2,500
stores.
2033 2051 4ggg
L 1,500 1,485 1,379 2,000 !
1,542
Office supplies 1,221 1500 .
a ‘Vouchers, cach regizter materais, BBT B
§ s e Delivery 1,000
g " 1,000
& '_::mzz::f;“ i 500 500
A Recycled Tetron Cotton, a
A Streamiining logistics via bulk delivery also hel material made by recycling a 0
reduce COfegﬁssions. v pe materials such as cotton and Framiz | Pvaiaz o FYnnz o Pvasiz Fane Py o Pvaanz o Evasnz
polyester scraps from factories pertod period period penod period period period period
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Finally, let me explain the “other” business segment.

This segment includes products that do not fall under the previously discussed categories of cartons, bags,
cardboard, or film. For example, it includes non-woven and cloth bags, labels, ribbons, and general-use
supplies. This section summarizes the performance of these items.

In terms of results, we saw a partial loss of market share due to industry restructuring among some of our
clients. Additionally, we experienced some impact from specific cases involving withdrawal from unprofitable
transactions. As a result, sales in this segment for Q2 totaled JPY6.116 billion.
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Balance Sheet

(Million yen)
Year ended Second quarter of year ended
December 31, 2024 December 31, 2025

Actual Actual
Assets 103,292 98,532
Current assets 60,043 55,354
Non-current assets 43,248 43,177
Property, plant, and equipment 30,166 30,342
Intangible assets 3,384 3,894
Investments and other assets 9,697 8,941
Liabilities 28,806 23,421
Current liabilities 27,766 21,914
Non-current liabilities 1,040 1,507
Net assets 74,485 75,110
Shareholders’ equity 71,437 72,665
::gz::rr:;ulated other comprehensive 3,022 2,426
Share acquisition rights 25 18

Copyright® 2025 The Pack Corporation. All Rights Reserved. 17
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Next slide, please. This is the balance sheet, presented as shown. There are no particular comments to add
here.
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Cash Flow

Main items

Cash flows from operating activities

Profit before income taxes

Depreciation

Second quarter of year ended

December 31, 2024

Cash flows used in investment activities

Purchase of property, plant, and

equipment

Purchase of intangible assets

Purchase of investment securities

Proceeds from sales of investment

securities

Cash flows used in financing activities

Cash and cash equivalents at end of

Cash dividends paid

period

22,210

Actual
6,301
4,381
1,006
-97
-1,958
-635
-519
802
-2,084

-1,046

Actual

(Million yen)

Second quarter of year ended
December 31, 2025

4 Depreciation increased due to active capital investments in manufacturing facilities and backbone system renovations.
4 Revenue posted from sales of cross-held shares

# Policies for stable dividends maintained

® THE PACK CORPORATION

Copyright® 2025 The Pack Corporation. All Rights Reserved.

This next slide is a simplified summary of our cash flow.

The key points are as follows: In operating cash flow, depreciation expenses have increased due to
investments in machinery and the replacement of our core system. In investment cash flow, we recorded
income of JPY884 million, primarily due to the sale of cross-held shares.

Support
Japan
Tollfree

050.5212.7790
0120.966.744

Email Support

support@scriptsasia.com

SCRIPTS

Asia’s Meetings, Globally

17



Forecasts of Business Results

New record-high net sales were set; the pressing issue is profits.

(Million yen)
Year ended Year ending December 31, 2025
December 31, 2024 (released August 12)
Actual FETED S0 Forecast YoY change

Business Results

Net sales 101,461 103,000 1.5%
Operating profit 8,009 7,300 -8.9%
Ordinary profit 8,285 7,600 -8.3%
Profit attributable to

owners of parent 6,316 -3.4%
Basic earnings per share

(yen) * 1M1.17 -2.6%
Year-end dividend per 22 00 +0%

share (yen) *

% New record-high net sales were set thanks to cross-selling centering on paper products.
@ Profit declined due to increases in depreciation and expenses for external warehouses required by the transition of the inventory control
structure.
# The year-end dividend remains unchanged at 66.0 yen (22.0 yen accounting for date of stock split) from the previous forecast, regardless
of the dividend payout ratio benchmark.
* Effective July 1, 2025, we implanted a 3-for-1 stock split for common shares. Figures assume that the stock split took place at the start
of the year ended December 31, 2024 (Dividend figures given above are year-end dividends per share)

® THE PACK CORPORATION

Copyright® 2025 The Pack Corporation. All Rights Reserved. 20

Now, | will discuss the forecast for the current fiscal year ending December 2025.

We are forecasting net sales of JPY103 billion and operating profit of JPY7.3 billion, with the rest of the figures
as shown on the slide. Please note that due to the stock split we implemented, the figures are not directly
comparable to prior years. As for dividends, we plan to maintain the same year-end payout amount as the
previous fiscal year.

Going forward, we intend to steadily achieve these results by leveraging our strength in integrated, multi-
material sales.
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Trends in Consolidated Business Results

(Million yen)
Year ended Year ended Year ended Year ended Forecast for year
December 31, December 31, December 31, December 31, ending December
2021 2022 2023 2024 31, 2025
Net sales 79,690 89,060 97,714 101,461 103,000
Operating profit 4,144 5,972 7,743 8,009 7,300
Trends in net sales Trends in operating profit
{Million yen) (Million yen)
150,000 10,000
7.743 8009
101,461 103,000 7,300
97,714 ’ i
100,000 89,060 5972
79,680
5,000 4,144
50,000 I
0 0
FY21/12 FY2212 FY23/12 FY24/12 FY25/12 FY2112 FY22/12 FY23/12 FY24/12 FY25/12
(forecast) (forecast)
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This slide shows the full-year forecast along with the performance trends over the past five years. While we
have issued a downward revision this time, we are still aiming to achieve five consecutive years of revenue

growth and are continuing efforts to improve operating profit.
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Major Factors Underlying Projected Changes in Operating Profit

Efforts to promote further sales expansion and productivity improvement

(Million yen)

.
IS
Higher Higher Higher raw Higher Higher labor Higher  Higher other
sales average material manufac- costs logistics selling,
volumes sale prices costs turing costs general and
expenses, administrative
other expenses
+458 +349 =189 =351 =441 =199 =336

4 Expanding the product lineup and proposals intended to generate cross-selling should boost market share in new markets and
expand sales volumes in new markets.

4 Labor costs are expected to rise, driven primarily by workforce expansion and wage growth.
4 Depreciation associated with capital investments in machinery for productivity improvement increased.

4 Depreciation associated with backbone system renovations and the cost of contracts for external warehouses necessitated by the
inventory control structure transition were also incurred.

@ THE PACK CORPOBATION Copyright® 2025 The Pack Cerporation. All Rights Reserved. 22
This next slide outlines the factors currently identified as influencing the full-year change in operating profit.

First, we aim to secure revenue through product line expansion, the integrated proposals | mentioned earlier,
and active development of new customers. At the same time, while we do expect an increase in labor-related
investment and amortization costs, our key challenge will be to minimize the extent of profit decline through
improvements in productivity and sales margins.

There remains some uncertainty regarding the magnitude and timing of future increases in raw material and
logistics costs. However, we intend to offset these impacts by enhancing productivity and promptly passing
costs through to selling prices.

That concludes my presentation. Thank you very much.

Moderator: Next, Mr. Nakamura will explain the progress of our medium-term management plan. Over to
you.
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Quantitative Progress on the Medium-Term Management Plan

*:eszig:j:a;g?ﬁn Consolidated net sales: 107.0 billion yen; operating profit: 8.3 billion yen
Februar52024 ROE: 8% or higher; ROIC: 8% or higher

4 All initiatives were implemented as planned. We expect to achieve the full-year quantitative targets.
+ Orders for paper cartons for food products and transportation packaging materials are trending up
thanks to raised production capacity.
- We are working to increase sales channels by cultivating new customers.

New Medium-Term Management Plan (FY2023-2025) targets

Progress status

m Consolidated net sales (left taxis)  m Operating profit (right axis) Actual «—: (100 million yen)
1,400 ' 140
1
1,200 955 s00 977 1,014 . 1,070 120
1,000 784 796 27 g1 1 M3 100
800 88 L 80
600 >9 : 60
41 !
400 32 - 40
200 : 20
0 0
FY2019 FY2020 FY2021 Fy2022 FY2023 FY2024 FY2025
(100 million yen)
FY2024 FY2025
Semi-annual, Full-year, Semi-annual Semi-annual, Full-year, Semi-annual
actual actual progress actual planned progress
Consolidated net sales 466 1,014 45.9% 473 1,070 44.2%
Operating profit 35 80 43.8% 28 83 33.7%
B T 7.6% 7.9% - 6.0% 7.8% -

Copynght® 2025 The Pack Corporation. All Rights Reserved. 24

@® THE PACK CORPORATION

Nakamura: I’'m Nakamura. | will now speak on the progress of our medium-term management plan.

As mentioned earlier, for the first half of the fiscal year, we recorded JPY47.3 billion in net sales and JPY2.8

billion in operating profit. From here, | would like to go into further detail on those results.
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Progress Status of Quantitative Targets in Medium-Term
Management Plan (by market and by product type)

4 Thanks to production capacity enhancements, profits increased for paper cartons in the
food products market and for paper bags and corrugated boxes in the e-commerce market.

4 In the general distribution, retail, and other markets, despite lower profits, we expanded
the customer base,

Overview

Quantitative target by market

(100 million yen)
FY2024 FY2025
semi-annual period semi-annual period YOY change P
full-year, planned
(actual) (actual)
Food products (%) 133 136 2.3% 320
e-commerce, mail order, logistics (%) 74 84 13.5% 180
General distribution, retail, etc. 259 254 =1.9% 570
Total 466 473 1.6% 1,070

(*) The “food products™ and “e-commerce, mail-order, logistics” markets were defined in consideration of the businesses of customers and the purposes of their use of products.

Quantitative target by product category
(100 million yen)

FY2024 FY2025 FY2025
semi-annual period semi-annual period YOY change

(actual) (actual) full-year, planned
Paper bags 142 144 1.4% 315
Paper cartons 121 127 4.8% 270
Corrugated boxes 59 67 13.8% 150
Film packaging 63 63 -0.2% 145
Other 69 61 11.2% 190
Total 466 473 1.6% 1,070

Copyright® 2025 The Pack Corporation. All Rights Reserved. 25
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This section highlights the outcomes from two areas where the Company has been focusing its efforts: the
food industry and the e-commerce sector.

In the food industry, shown in the upper portion of the slide, we achieved a JPY300 million increase in revenue.
In the e-commerce sector, we saw an even greater gain of JPY1 billion, which exceeded our expectations and
can be considered a very positive result. The lower part of the slide breaks down the results by product type.
The segment with a significant negative impact was the “other” category, as Mr. Shimomura explained earlier.
That area pulled down the overall results.
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Progress on Growth Strategies in the Food Products Market

Quantitative progress Overview of Progress
(100 millicn yen)
se:.:_za?.,z:ual FY2025 # Efforts are underway to create order-receiving opportunities through
period ~ Semi-annual, yoy oong,  Full-year various solutions proposals.
aca] setual L - Orders for paper cartons and flexible packaging remain strong.
133 136 2.3% 320 + The product lineup is being expanded through M&A initiatives.

4 Sales expansion of primary containers for food products and ; salli ; i
efforts related to paper trays and molded pulp containers ¢ Growth in sales of and cross-selling of film packaging

(100 million yen)
(100 million yen) FY2024 FY2025
FY2024 FY2025 * For food products semi-annual semi-annual
semi-annual  semi-annual  YOY change market only period period YOY change
period (actual) period (actual) (actual) (actual)
All rtons in th
maﬁ;‘:er cartons in the 73.0 77.3 5.9% Film packaging 7.0 7.4 5.7%
Primary containers M7 43.1 3.4% I
for food products . . o 4 Development of environmental impact reducigg materials
eference and processing, and sales expansion of FSC™ products
All paper bags in the 35.7 34.0 -4.8% (FSC% c02051 Tg)’ P P
food products market (100 millien yen)
FY2024 FY2025
. * For food products semi-annual semi-annual
Showcasing at FOOMA JAPAN 2025 market only period period YOY change
(actual) {actual)
The Pack showcased our preducts at FOOMA © o0
JAPAN 2025, among the world’s major exhibitions ESCuproducts 25.9 26.9 3.9%
for the foed products industry. The event drew i i .
110,827 visitors over the course of four days. 4 Promoting proposals for solutions that contribute to
Many attendees visited The Pack’s exhibition labor savings, efficiency, and automation
bocl_h, where we presented problem-sclving case
sturéleslfcr sﬂc:«tge {123 drﬂ;vﬂ from lher;dmdts Progress in logistics and processing business
producis industry, introduced vanous p ucts, . .
and demonstrated robot-based item sorting. + The Cc_)mpany beQan op_eratlng .El new base InlWQStem
We presented our capabilities as a one-stop provider of optimal packaging solutions JaPa” n January 2025, in addition to the one in eastern
addressing various customer issues, including cost reductions, efficiency Japan,
enhancements, and labor shortages. In this way we are pursuing further growth in . Both the customer base and numbers of orders received

this market.

have steadily grown: from 21 in 2024 to 46 in 2025.
Copyright® 2025 The Pack Corporation. All Rights Reserved. 26
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Digging deeper into the food sector, the JPY300 million gain | just mentioned can be broken down as follows—
please look at the red middle portion of the slide. The area above it shows a 5.9% increase in paper cartons.
This refers to boxes, which saw notable growth. Of that, the subcategory of primary containers—boxes that
directly contain food—for which we increased production capacity, showed a 3.4% increase.

However, on the other hand, paper bags used in the food industry, such as for stores located in department
store food halls, declined by JPY170 million. So, while the net increase was JPY300 million, we consider the
sales performance in paper cartons—a focus area for us—to be progressing in line with plan.

Another product area we want to strengthen is flexible packaging, shown on the right side of the slide—this
refers to film. This segment grew 5.7%, but it has not yet matured into a core pillar of the business. | personally
see this as an area where further effort is needed.

In the bottom right corner, we have what we refer to as our “solution proposals,” which Mr. Shimomura also
touched on earlier. This involves situations where we deliver boxes to customers, who then assemble them
and fill them with items like confectionery. However, due to labor shortages, this process has become difficult.
Our proposal is to provide a solution to that problem, and we are currently working aggressively to promote
this offering. Do we have the video ready?

Video narration: This is THE PACK Food Assort Center. At THE PACK, we offer outsourced food setup services
to help address labor shortages in the food industry. At our base in Kawasaki City, Kanagawa Prefecture, we
have introduced a proprietary assortment system that uses robots to automatically package various types of
confectionery.
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The pre-stacked boxes are automatically supplied in sequence, placed one by one into trays, and then
transported along a linear conveyor. A product recognition camera photographs each item as it moves along
the conveyor. Through image recognition, it determines the orientation and position of the packaging, after
which a robotic arm picks up the product and arranges it accurately before packing.

Nakamura: Currently, we have one site in the Kanto region and one in Kansai. We plan to launch a second
Kansai site within this year. We are also exploring potential locations in Kyushu, Tohoku, and Hokkaido.

This initiative has been extremely well received. While we had previously proposed such assembly services,
recently the response has been exceptionally strong. Our demonstration at FOOMA JAPAN, shown in the
lower left of the slide, also contributed to this momentum. We’ve received a large number of inquiries, and
our existing center is now operating at full capacity.

We also have many partner companies, so we intend to use this center symbolically, as a showcase, and

leverage this system to increase orders for paper cartons. That’s our goal.

Progress on Growth Strategies in the e-commerce, Mail Order, and
Logistics Industries

Quantitative progress Overview of Progress
{100 million yen)

FY2024 FY2025 et )
semi-annual ) # Orders have been favorable due to capital investments and supply chain

period  Semiannual, oy opo 0, Fullyear enhancements

(actual) actual planned . . .

+ Research and development efforts related to materials and machinery
74 84 13.5% 190 were increased in response to customer logistics issues.

# Enhancing sales efforts for delivery bags designed to Research and development for labor-saving and automation systems

contribute to transportation efficiency at customer sites.

)

(100 million yen)

FY2024 FY2025
semi-annual  semi-annual  YOY change
period (actual) period (actual)

Paper delivery bags 5.9 8.1 37.3%

Other delivery materials 4.4 11.5  2.6times

D Assembly and feed equipment for product packages and delivery materials

4 Continuing to expand sales of reinforced corrugated * Designing :;55'}?:55’5&;,”3;1“;2?;"‘ for automafing and streamlining packaging work

boxes for heavy articles « Developing matenials that enhance work efficiency and better safeguard products based the

(100 milion yen) properties of specific facilities
FY2024 FY2025 @ Cconstruction of automatic packaging and labor-saving mechanisms for
semi-annual  semi-annual  YOY change products ) ) ) T . "
period (actual) period (actual) = Developing and proposing packaging design specifications suited to automation systems

designed to meet processing conditions and handle specific products/matenals, including
plastic delivery bags, paper delivery bags, individual packaging boxes, and cormugated

Reinforced
4.7 4.9 4.3% cases.
corrugated boxes ® sealing and label attachment
+ Planning and developing system linkage of a sealing machine for applying tape and other
such tasks and equipment for attaching shipment Iabels or associated processing for
corrugated cases, delivery bags, and individual packaging boxes

The Company proposes plans and develops equipment in accordance with customer specific
preducts and operations.

Copyright® 2025 The Pack Corporation. All Rights Reserved. 27
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Next, I'd like to discuss the expansion of our business in the e-commerce and online retail markets. In the first
half of the year, we recorded a JPY1 billion increase in this area. The majority of that growth came from a
37.3% increase in sales of delivery bags.

At our company, we often use the term “integrated sales” or “multi-material sales.” As many of you may have
noticed as consumers, when you order something online, it usually arrives in a cardboard box. In the past,
people would often say things like, “Why did they ship a single pen in such a big box?” But don’t you think
that’s changed quite a bit recently? Small items are now being packaged in appropriately sized packaging—
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and not necessarily in cardboard. Instead, they’re often shipped in paper bags or in packaging that falls
somewhere in between. I'd like you to understand that we’re the ones providing exactly those types of
solutions, and this is where we're seeing growth.

One of our customers once told us, “I thought you were just a cardboard company. | didn’t know you could
do paper bags too.” But this isn’t limited to just a few major clients—it’s a trend we believe can be widely
applied across the board. So we expect this growth to continue in the near term.

Progress on Growth Strategies in the General Distribution Market,
the Retail Market, and Other Markets

Quantitative progress Overview of Progress
(100 million yen)
Fy2024 FY2025 . P . . .
semiannual P # Profits in the distribution and retail market declined due to certain
(gzz:_,:% actual YOV ehange planned, orders.
# Orders from new customers increased following expansion of
259 254 -1.9% 570 production capacity for paper products.
4 Promoting additional proposals that would expand market 4 Promoting social contributions alongside customers
share for paper bags and promote the shift to paper (The Pack Forest® Environment Fund)
{100 million yen)
[PPR— FY2024 FY2025
General d.ISt”buuon “2024 “2025 FY2030 target semi-annual semi-annual
and retail market; semi-annual semi-annual  YOY change period (actual) period (actual)
other markets period (actual) period (actual)
Number of activities per 15 5 5
o year (times)
Paper bags 71.0 70.3 =1.0%
Number of participants
o 500 124 102
riReference) 36,2 36.0 -1.0%
ilm packaging ! . ' Number of supporting
Srmreries 300 115 144
4 Providing products consistent with the 3Rs
(Recycle, Reuse, and Reduce)
{100 million yen)
FY2023 FY2024 FY2025
semi-annual semi-annual semi-annual YOY
period period period change
(actual) (actual) (actual)
Sewn bags, gift
packaging materials, etc. 12.2 14.9 13.8 -7.4%
Copynight® 2025 The Pack Corporation. All Rights Reserved 28
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Now, regarding the segment broadly classified as “Others,” as I've mentioned repeatedly, the negative impact
we’ve seen here has largely been due to circumstances on the client side. From that perspective, | believe that
this year’s performance was affected by several negative factors coinciding during the first half. Some of these
are temporary, and since the actual activities at the site level have been progressing according to plan, we do
feel a degree of confidence from the results achieved thus far. Of course, this applies to the current fiscal year,
but we also have a strong sense that from next fiscal year onward, we can achieve significant renewed growth.

Support
Japan 050.5212.7790 -— SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

25



Progress on Human Capital Strategy

4 Continuation of efforts to secure and develop human resources and maximize corporate

- value
Overview

+ Promoting recruitment, wage increases, and workplace improvements

+ Strengthening junior employee education and DX-based productivity improvements

Securing diverse human resources

FY2024 FY2025
semi-annual period semi-annual period
(actual) (actual)
Career hires 19 13
Referrals and “comeback™ hiring 5

Human resource development

« Organized education programs tailored to specific work types and levels
Training already implemented during the first half of FY2025
# Pre-employment training, new employee training, manager skills
training, etc.
# DX training (third term)

Enhancing employee engagement

FY2024 5.50% on average
(FY2023 4.51% on average)

* Consecutive wage increases

* Making the most of the engagement survey
Plans to provide workplace improvement training in 2025 based on analysis
results

* We encourage employees to join the employee stock ownership program
and aim to increase awareness of management participation opportunities.
We grant transfer-restricted share-based incentives under the employee
stock ownership program.

Personnel planning

FY2024: Implemented program fo develop certain human resources A‘;”‘"" £ Actual
and to output results (to approx. 150 employees). p;:ﬂi;;r?ls number of =
FY2025: Continuing training leading to improved operational or participants  Progress planned
efficiency in advance of system upgrade (for approx. December 31, *° °f2‘:|';ge L
130 employees) 2024
# Continued to hold study meetings for enhancing knowledge on Personnel planning for
products all workers including
permanent employees, 1,836 1,933 100.7% 1,920

= 3 3 contract employees,
Creating better working environments and part time workers.
Initiatives targeting enhanced understanding by the employee
association (labor representatives)
Implementing study meetings on salaries, evaluation, and related issues
for employees participating in the labor-management council to
encourage a better understanding and more effective discussions
Efforts to promote health management
Informing employees of various programs, including financial aid for
comprehensive medical examinations and programs operated jointly
with the Health Insurance Society

@® THE PACK CORPORATION

« Activities to strengthen sales human resources in eastern Japan

« Addition of 69 employees from Hikari Packs Ishikawa Co., Ltd., a
Group company since April

* Productivity enhancements achieved through human resource
development and placement of the right people in the right places while
adding to sales and manufacturing employees
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Next, | will provide an update on our human capital strategy.

People have always been a central focus for us, ever since our founding. What we’re doing now is modernizing
and systematizing that core value to ensure progress. We’ve continued to devote efforts to human resource
development, but among these initiatives, the one we’re placing particular emphasis on is our DX training,
which has now entered its third term. We are now in a phase where we are working to concretely develop DX
talent—people who can help solve issues within each division using digital tools. | personally have high
expectations for this program moving into the next fiscal year, and | intend to closely monitor its progress.

The rest of the details are as outlined in the materials.
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Progress with Financial Strategies

4 Implement plans while responding to environmental changes in markets
o 1 + Efforts to strengthen production capacity for mainstream products and M&A activities targeting
verview growth markets have proceeded according to plans.
+ New initiatives will be addressed to enhance corporate value in the mid- to long-term.

Capital investments M&A
(100 million yen) - In February 2025, we purchased shares of Hikari Packs Ishikawa Co., Ltd., a
Initial T FY2024 manufacturer of paper cartons for food products and confectioneries in
plan 2024 FY2025  semi-annual Ishikawa Prefecture, making the company a subsidiary. In the market for food
(FY2023. B planned period products packaging, a growth market, we plan to achieve continuing growth
. ) . 2025) (actual) by expanding production capacity and our lineup of paper cartons.
Reinforcing the capacity to 20.0 204 3.0 0.2
produce paper cartons - - - - [Corporate Overview]
Reinforcing th ity t ikari =
el:rzrdcl.l:;g paepgr?:;[;sy (v} 30.0 273 115 54 Company Mame  Hikar Packs \shmm-va Co., Lt.d. . R
Stcamliningonichar Address 2-6-8, Nango-machi, Kaga City, Ishikawa, 922-0821, Japan
g
Strategic savings 11.0 23 1.6 0.7 Representative  Director Kazuhiko Yoshiyama

investments Energy or resource savings 20 0.5 . _ Business :\:ﬁr:;fgaicr:;re and sale of paper cartons; planning, design, and printing of

Other 2.0 21 0.3 0.2 Capital 3 million yen

August 11, 1993
|T0t5| strategic investments 65,0 52.6 16.4 6.5 I Salesin FY2024 960 million yen
Maintaining plant facilities 20.0 9.7 10.6 0.7 5 o
Capital policies and shareholder returns
Land Plant site near Osaka Plant - 19.0 - -

acquisition - Under the capital policies set forth in the Medium-Term Management Plan,

SR M TG Fa - 7.4 - - the Company resolved to purchase treasury shares up to 1 billion yen
900,000 shares) to enhance shareholder returns and capital efficiency.
(Purchase period: February 13 to December 31, 2025)

Total 85.0 08.7 27.0 7.2 - A 1-for-3 stock split with a date of record of June 30, 2025, was

implemented to establish an environment that facilitates investments

and further expand investor layers

H The stock split will maintain shareholder benefits. The year-end
Renovations of the backbone 5y5tem dividend forecast was revised upward.

[Increased to 66 yen {announced May 20, 2025) from the previous forecast

Reconstruction of headquarters building 10.0 - -

(100 million yen)
FY2024 64 yen (announced May 12, 2025)
FY2025 ey Pl FY2023 to + At a meeting of the Board of Directors held on August 29, 2025, the
planned period (actual) FY2025 planned Company defermined to offer new shares for purchase by investors. We
Amount invested to renovate plan to enhance mid- to long-term corporate value by offering Company
the backbone system 10.0 4.7 20.0 shares, enhancing the free float ratio, and expanding shareholder tiers.
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Now, | will speak about the progress of our financial strategy. The highlighted area in this section is our capital
investment, which is progressing according to plan. In the first half of FY2025, we invested JPY650 million, and
we expect to reach the full-year target of JPY1.6 billion by combining this with the planned investments in the
second half of FY2025.

Among these initiatives, I'd like to touch on what’s mentioned in the upper right of the slide—the
consolidation of Hikari Packs Ishikawa, a company located in Ishikawa Prefecture. You may not be familiar
with their operations, but let me explain: they manufacture what are called paper rigid box—these are rigid,
pre-assembled boxes often used for traditional Japanese confectionery packaging. Personally, | was very eager
for us to acquire this company. This type of product has enduring demand. It’s not a new category by any
means, but it continues to have a strong presence. While many traditional Japanese sweets come in simple
packaging, the highest-quality ones—though you may not realize it—come in boxes like the ones used for that
well-known smartphone. Yes, this company has the machines capable of producing boxes of that caliber. I'm
not saying this to boast, but rather to underscore the potential here. Even with standard rigid boxes, we
believe there is significant room for market expansion.

In fact, we previously introduced one of these paper rigid box machines at our own company. But they’re not
easy to operate. People often think you can just buy a machine and hit a button to get it running—but it’s not
that simple. These machines require a certain finesse. Frankly, I'd like to say a word or two to the packaging
machinery industry about that. They don’t run smoothly right out of the box. That said, we’re already starting
to see some synergies from sharing that technical know-how, and | believe there’s considerable potential here.
| hope you’ll look forward to developments in this area. That concludes the explanation for slide 30.
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Progress on Sustainable Management

Materiality KPIs

4 Five KPIs were established with a goal of achieving these KPIs by FY2030. The following shows action plans and actual
results for the past four years:
Materiality KPIs and action plans Targets for FY2030 and actual results for the
past four years

@ Promoting | @ Increasing the proportion of net sales™ of FSC® 50.0% : KPI
eco-friendly products (paper bags, paper cartons, and | 500%
product corrugated boxes) to 50% or more 1 -
planning and . . . 1
technological Eg;tlw(rili%iwé)re efforts into proposals for the shift to paper 20.0% .
development + Increasing the number of FSC® certified suppliers :
+ Accelerating development of new paper-based materials . 211% |
and products 20.0% 17.4% 202% "
“I Net sales = the whole Paper Products segment of The 13.2% 1
Pack Corporation on a non-consolidated basis 1
(FSC® CO20517) 1
<First half of FY2025 actual> 0.0% x
+ Sales as of June 30, 2025 : 6.21 billion yen (up 4.6% year- Fy2021 Fy2022  FY2023  FY2024  FY2030
on-year)
+ Sales as of June 30, 2024: 5.93 billion yen tons)
@ RBdUCi"Q # Reducing CO, emissions (Scopes 1+2) by 46% from 20,000 : KPI
environmental the level of FY2018 16,756 16,149 |
impact (16,662 tons in FY2018 to a target of 8,997 tons in 15000 14894 15,399 . .
throughout our FY2030) k I
business o " I .
- + Switching to machines with high energy efficiency I
activities + Shifting to renewable energy for power used (inciuding 10,000 1 8997
purchase of renewable energy) 1
+ Expanding the use of solar panels 5,000 :
1
<First half of FY2025 actual> o 1
. géﬁtpg;?:;ﬁlg?gggs&():oz emissions for Group FY2021 FY2022  FY2023  FY2024 " FY2030
+ Plants switched to high-efficiency facilities
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Lastly, I'll touch on the progress of our sustainable management initiatives.

We've structured these into separate materiality KPIs. First, regarding FSC-certified products—we’ve seen FSC
certification become increasingly mainstream. It gained a lot of attention during the Olympics and similar
events. We plan to continue putting strong emphasis on growing this part of our business. The current status
is shown in the graph.

Second, we are committed to reducing the overall environmental impact of our business activities. We're
tackling this together across both our manufacturing and sales operations, in an integrated manner.
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Progress on Sustainable Management

Materiality

(3 Contributing
to
environmental
conservation
and
preservation

@ Promoting
diverse work
styles that
encourage all
employees to
thrive

® THE PACK CORPORATION

Materiality KPls

KPIs and action plans

# Increasing the number of The Pack Forest®
Environment Fund activities per year to 15
and the number of participants to 500

+ Increasing the number of activities by finding new
locations for conducting activities

+ Making more publicity efforts to local residents and
inviting general participants

+ Strengthening customer invitation activities

<First half of FY2025 actual>
+ As of June 30, 2025: 5 activities and 102 participants
+ As of June 30, 2024: 4 activities and 124 participants

4 Increasing the percentage of women
managers (section manager or above) to
15% or more

* Increasing the percentage of women in university
graduate recruits to 35% or more

+ Establishing systems and environments that allow
women to work for many years

<First half of FY2025 actual>

+ Ratio of new female graduates hired from April 2025:
41.2%

+ Ratio of new female graduates hired from April 2024
357%

Targets for FY2030 and actual results for the
past four years

mmm Number of activities per year 1 KPI
20 ==g==Number of participants per year | 500
I 500
1
15 1
400
10
200
5
0 - 0
FY2021  FY2022  FY2023  FY2024  FY2030
20.0% 1
1 KPI
I 450%
15.0% 1
1
1
10.0% :
6.7% 6.3% 12%
4 9% I
5.0%
1
1
0.0% :
FY2021  FY2022  FY2023  FY2024 = FY2030
33
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Third is The Pack Forest, which is our in-house foundation initiative. We plan to expand these activities.
Although there was a slight decline last year, we are making progress in securing locations, and | believe we
can achieve our 2030 goals ahead of schedule.

Fourth, we have committed to increasing the proportion of women in management roles to 15%. Based on
that target, we’ve been actively increasing our recruitment of women. Our employee turnover rate has also
decreased significantly. In particular, the number of women who take maternity leave and return to work has
increased greatly. For these reasons, | believe this goal is well within reach.
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Progress on Sustainable Management

Materiality KPIs

Materiality KPIs and action plans Targets for FY2030 and actual results for the
past four years
&) - 1
® Cofcreallnq # Increasing the number of companies™ 350 1 KPI (Comparies)
brand value with supporting The Pack Forest® Environment 200 300
our customers Fund to 300 1
250 1
+ Enhancing tools for activity introduction and inviting 1
companies to support activities 200 158 |
*2Companies that have a record of sales are counted. 150 123 :
100 94 1
<First half of FY2025 actual> 67 1
+ As of June 30, 2025: 144 (up 25.2% year-on-year) 50 1
+ As of July 30, 2024: 115 0 1
FY2021  FY2022 FY2023  FY2024  FY2030

Communication with stakeholders

Communication with investors Release of Integrated Report and Sustainability Report

# Attentive individual response to institutional investors | *==

Integrated Report Sustainability Report

+ Invitations to the Packaging Laboratory in Tokyo 2025 2025
(Unit: cases)
2025
. 2021 2022 2023 2024 (as of July 30)
Individual 33 19 39 29 19 ; :
meetings P ey
Laborato
guide v 1 1 6 6 4 https:/fwww.thepack.co. hitps:/iwww_thepack.co.j

p/dcms_media/other/inte

p/dcms_media/other/sus

gratedreport2025 pdf tainabilityreport2025 pdf

4+ Initiatives for individual investors are being considered.

@® THE PACK CORPORATION
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Fifth, we are working on co-creating brand value with our customers, with a target of reaching 300 partner
companies. At the current pace, we are confident that this goal is achievable as well. The rest is as described
in the presentation materials. That concludes my remarks.

Moderator: Thank you very much. That concludes the Company’s presentation.
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Question & Answer

Moderator [M]: We will now move on to the Q&A session. We'll begin with questions from those attending
here in person, and then take questions from those joining us online. Please go ahead with your questions.

Kojima [Q]: Thank you very much for the detailed presentation. I’'m Kojima from Bunseki Koho Laboratory.
Since this is your first time appearing in this kind of setting as President, I'd like to ask about that. | understand
you’ve taken over partway through the medium-term plan, and | get the sense that your main role now is to
see that through. But now that you’re in this position, what kind of direction or personal touch do you intend
to bring? What do you plan to change, and what do you plan to keep the same?

Nakamura [A]: Thank you for the question, Mr. Kojima. Yes, what I’'m aiming for—this is something that’s
been said many times as a kind of catchphrase—but | really want us to be a comprehensive packaging
manufacturer. Packaging materials cover a vast range, and while our strength lies in products closely tied to
retail, | want to expand that lineup. Now, when | say “expand,” I’'m referring to things like the paper rigid boxes
| mentioned earlier—there are already many items that we outsource and release under our name. But I'd
like to turn more of those into core parts of our own business. That’s what I'm thinking.

For example, things that are more familiar—like film, or paper cartons—these each require specific machinery
to turn into final products. So while carefully assessing each case, we’ll continue making capital investments.
My aim is to increase the number of these core business pillars and solidify our portfolio overall.

Starting this Saturday, I'll actually be going to the US for about 10 days. Part of the trip is to visit and support
our team in New York and attend meetings there. I'll also be going to Las Vegas, where there’s a packaging
materials trade show. | plan to spend a full three days walking through the entire event. | want to get a clear
sense of where packaging materials are heading. Honestly, | don’t think company leadership has attended
these kinds of shows much in the past—not that I’'m criticizing the past, of course. But | believe | need to feel
the direction of the industry for myself, otherwise | won’t be able to properly evaluate the ideas that come
up from within the Company. So, | want to go see things firsthand.

There may be some scary or unsettling things, and | may sense some negative currents in the world, but | want
to face those head-on. And at the same time, | want to look for anything that could turn into a positive. Does
that answer your question?

Kojima [Q]: It sounds like you’re heading out to find new seeds to plant, so to speak.

Nakamura [A]: That’s right. There are already plenty of things in sight, but the question is how to cultivate
them—how to add value to them as a company. That’s something I’'m also thinking about. | want to get a
sense of the bigger picture.

Kojima [Q]: | see. It already feels like you’re engaged in a pretty wide range of initiatives and services, but are
there any specific areas where you’re envisioning new pillars for the business?

Nakamura [A]: Right. | think it would be difficult for any one area to generate hundreds of billions of yen in
revenue on its own. That said, there may be opportunities for us to pursue that scale through things like M&A.

Take film, for example—as | mentioned earlier, we had JPY700 million in sales in the first half of FY2025.
Actually, we’ve been selling film since | joined the Company. Over more than 30 years, it’s only grown to a
little over JPY1 billion annually. We've talked about it a lot, but in reality, it didn’t receive the resources it
needed from management to be passed to the sales team. That’s how | see it in hindsight.
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Sometimes people ask, “Isn’t it fine even if you don’t have your own factory?” But in this industry, | firmly
believe that if you're not a manufacturer, you won’t survive. Work only goes to the companies that have
production capacity. So going forward, | think there will be different kinds of decisions to make—whether to
build things ourselves, or go the M&A route. But | want to evaluate each product from that kind of perspective.

Moderator [M]: Thank you very much. Now, we’ll move on to questions from those joining us online.
Fujiwara [Q]: This is Fujiwara from Sompo Asset Management. Thank you for your presentation.

| have two questions. The first concerns the solution proposals that were discussed on slide 26. You mentioned
that you’ve recently seen a sharp increase in inquiries from customers. Could you elaborate a bit more on the
background behind that and its sustainability? And second, regarding M&A—would you say there’s a healthy
pipeline of opportunities out there? And also, how do these deals usually come about? Are they mostly
brought to you, or do you go out and find them yourselves? That’s all from me.

Nakamura [M]: Thank you for your questions. So first, regarding the solution proposals—could you clarify a
bit more what you’d like to know?

Fujiwara [Q]: Sure. You mentioned there’s been a significant increase in interest and demand. I'd like to
understand whether that’s mainly due to macro trends, like the growing need for labor-saving solutions, or if
it’'s more because your company’s own recognition and reputation in this area have improved. Also, regarding
sustainability—do you think this demand will continue to grow? I'd appreciate your thoughts on that.

Nakamura [A]: | think, as you rightly pointed out, the broader social and economic environment has definitely
given this a big push. We’ve proposed similar solutions in the past, but the response used to be—honestly—
not very positive. Clients would say, “We can do it ourselves,” or “We’ll just assemble boxes when things are
quiet.” But now, they just can’t get the manpower. | think it varies somewhat by region, but I'd say that 70%
or more of the shift is due to these external trends.

What we’ve done is provide timely and accurate proposals, and we also made early investments—like the
robotic systems you saw in the video. | think, if | may say so, that kind of presentation had a strong impact.

Right now, we’re seeing especially strong interest from the confectionery sector. It’s an industry with big
seasonal fluctuations—Valentine’s Day, White Day, the winter season—demand spikes significantly at those
times. So those peak periods often create bottlenecks, and that in turn becomes an entry point for us. In fact,
we’ve had a number of recent cases where we’ve been brought in exactly at those moments. Ideally, of course,
we’d like to have stable, year-round products. But in reality, we often start by stepping in during those
seasonal surges. From there, we try to build longer-term relationships. We definitely want to expand further.

As for your second question—about M&A. Well, | have to be a little careful about what | can say here. We do,
of course, work with intermediary firms that help identify opportunities. But also—this is just my personal
stance—I| want us to be proactive. If there’s a company we genuinely want, | believe it’s important that we
approach them ourselves. That’s something I'd like to see us doing more of. Not just waiting to be presented
with a stack of “matchmaking profiles,” so to speak.

Fujiwara [Q]: So from what you’re saying, it sounds like, until now, it hasn’t been very common for your
company to take the initiative in approaching potential acquisition targets?

Nakamura [A]: As far as | know, that’s probably correct. That may have just been the prevailing approach in
the past. But now, when I’'m thinking through our strategies—for paper bags, for boxes—I always try to keep
that in mind. And when | come across something that fits, | want to take bold and proactive steps.
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Fujiwara [M]: Thank you very much.

Moderator [M]: Thank you. With that, we will conclude the Q&A session. Thanks to everyone’s cooperation,
we’ve been able to complete today’s briefing smoothly. We sincerely appreciate your participation.

This concludes THE PACK CORPORATION's Financial Results Briefing for Q2 of the Fiscal Year Ending December
2025. Thank you very much for joining us today.

[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.

4, This document has been translated by SCRIPTS Asia.

Support

Japan 050.5212.7790 _— SCRIPTS

Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

33



Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.
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