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Presentation

Moderator: The scheduled time has arrived, so we will now commence The Pack Corporation’s
briefing on business results for the year ended December 31, 2022 and on the company’s new
Medium-Term Management Plan. Today’s briefing is being conducted in a hybrid format; in
addition to this venue, it is also being held online via live streaming.

To begin, 1 will introduce the two people here today from the company, President & CEO Hideaki
Yamashita and Managing Director Michihisa Fujii, who heads the Corporate Division. They will be
the speakers for the presentation. After their presentation, they will take questions from the
audience. Thereafter, questions will be taken from people participating online. People participating
via Zoom should raise their hand by pushing the button at the bottom of the screen.

A questionnaire form has been handed out to people here at the venue. Please fill it out when you
have the opportunity and leave it on your desk when you exit the venue. People participating online
are requested to fill out the questionnaire using the URL displayed after the live stream ends or using
the URL included in the email that will be sent subsequently. Next, we will hear from Mr. Ouchi, the
company’s IR representative.

Ouchi: Today’s briefing on business results for the year ended December 31, 2022 and on the new
Medium-Term Management Plan will proceed based on the materials disclosed on the company’s
website on February 27. In order of the table of contents, Topics will be presented by President
Yamashita; Business Results of the Year Ended December 31, 2022 and Forecasts of Business Results
for the Year Ending December 31, 2023 will be presented by Mr. Fujii; and the New Medium-Term
Management Plan will be presented by President Yamashita.

Regarding the reference materials, time has not been allotted to explain them, so we hope you will
have the opportunity to review them yourselves. It should also be noted that the Accounting
Standard for Revenue Recognition, etc., has been applied to the figures listed in these briefing
materials from the start of the consolidated fiscal year ended December 31, 2022.

The standard has also been applied retroactively to figures for the fiscal year ended December 31,
2021. Please be aware that the standard has not been applied to figures for the fiscal year ended
December 31, 2020 or to prior fiscal years.

Now, President Yamashita will begin his presentation on the Topics.
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Topics

Business results
Alongside recovering consumer spending, overall business trends were positive.

— Consumer spending increased at brick-and-mortar stores, and tourism and inbound demand also
improved

Sales were strong for packages for the e-commerce sector (mainly corrugated boxes and delivery
bags) and packages for the food delivery and takeout market (mainly primary food containers).

— Sector growth attributable to changing lifestyles in response to COVID-19 continued.

Market conditions and management policies
B Continuing trend toward reduced use of plastics and use of plastic alternatives
— Develop and actively propose paper and other eco-friendly materials.
B  Trend toward modifying packages practices to reduce CO; emissions and optimizing supply chains
— Strengthen proposals to boost transport efficiency.
— Respond to shift from overseas to domestic production.
® The downward trend in demand for external packages for disposable diapers is bottoming out.
Demand for film packaging for food products and everyday use items is trending up.
— Cultivate customers through eco-friendly proposals. Examples include waste material utilization
and paper migration. Develop eco-friendly film packaging.
B The e-commerce sector continues to expand.

— Increase sales on a sustained basis by formulating solutions and proposals for customers,
including for labor and energy savings, and promote mechanization.

Medium- to long-term management strategies
Formulated new Medium-Term Management Plan (FY2023 to FY2025)

CoapyrightD 2023 The Pack Corparation. All Rights Resarsed. e
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Yamashita: My name is Hideaki Yamashita, from The Pack Corporation. Thank you very much for
taking time out of your busy schedules to attend here in person or via the live stream. | will begin by
going over some topics related to our business results for the year ended December 31, 2022.

Regarding business results, consumer spending at brick-and-mortar stores increased, and tourism
demand also improved. In addition, package sales increased for the e-commerce sector and food
products market, which led to steady business results.

Next, regarding market conditions and management policies, the trend towards reduced use of
plastics and the use of plastic alternatives continued alongside increasing environmental awareness,
and this trend is expected to continue. We intend to develop and promote eco-friendly products,
starting with paper materials.

The e-commerce sector and food products related markets are growth markets, and there is still a
great deal of room for sales growth. We will continue working to increase sales by proposing eco-
friendly products and solutions.

Regarding our next medium- to long-term strategy, we formulated a new Medium-Term
Management Plan, which | will be explaining later on.
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Ouchi: Thank you for waiting. Business results for the fiscal year ended December 31, 2022 will
now be presented by Mr. Fujii.

Summary of Business Results

Major increase in sales and profits thanks in part to improved consumer spending and economic activity

[Milicn yen)

W ELR L LS AR Year ended December 31, 2022

31, 2021
Actual Actual YoY change
Net sales 79,650 89,060 11.8%
Operating profit 4,144 44 1%
Ordinary profit 4,422 43.6%
Profit attributable to 2,824 4,058 43.7%

owners of parent

4 Consumer spending grew as more people ventured cut following the lifting of restrictions.
Sales grew thanks to the development and expanded sales of eco-friendly preducts, as well as to an increase in orders

driven by solutions proposals.
4 While costs increased, operating profits recorded major growth thanks to increased sales velumes and higher average

sale prices.

Coapyright@ 2023 The Pack Corparation. All Rights Resaraed. 4
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Fujii: Good afternoon, everyone. My name is Michihisa Fujii, and I head up the Corporate Division.
I will now review our business results. Let’s begin with the summary. Sales and profits increased
substantially thanks in part to improved consumer spending and economic activity. Net sales
increased ¥9.3 billion, or 11.8%, year-on-year to ¥89.06 billion. Operating profit increased ¥1.8
billion, or 44.1%, to ¥5.972 billion. Net sales has recovered to 93.3% of fiscal 2019 levels, which
was before the COVID-19 pandemic, and operating profit has recovered to 88.2% of fiscal 2019
levels. Business results are being greatly impacted by the recovery in consumer spending, but the
strategies and policies in our medium-term plan have been making steady progress as well. The fact
that development and increased sales of eco-friendly products and increased orders from solution
proposals are paying dividends can also be viewed as positive.
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Factors Underlying Changes in Operating Profit

Operating profit grew due to growing sales volumes and rising average sale prices.

[ D e}
Increased Higher Higher raw Higher Higher labor  Higher Higher other
sales average sale material other costs logistice  selling, general
volumes prices costs manufactur- costs and
W’\"ﬁ\ﬁm administrative
eXpenses EXpenses
+2,116 +2,895 1,554 -J64 -609 450 ATT
1= = 1 T =T “Year ended
December 31, 2021 December 31, 2022
Operating Operating
profit profit
4,144 5,972

# Sales volumes grew due to the recovery in consumer spending, centering on paper bags (up 10.5%).

# Average sale prices rose due fo changes in product structures, efforts to optimize prices, and proposal-based sales for
high value added products (paper bags up 7.8%, paper cartons up 15.8%, corrugated boxes up 3.8%, plastic bags up
2.1%)

4 Manufacturing costs rose due mainly to higher utilities and power costs (352 million yen) accompanying rising electricity

charges and heavy oil prices.
# Logistics costs increased due mainly to rising warehouse storage costs (211 million yen) and transportation charges (265

million yen) driven by growth in manufacturing and shipping volumes.

@ THE PACK CORPORATION

CapyrightD 2023 The Pack Corparation. Al Rights Resaroed. 5

Next, we will look at the factors underlying changes in operating profit.

Operating profit increased due to an increase in sales volume and higher average sales prices. The
increase in average sales prices is attributable to incorporating increases in raw material costs into
sales prices, changes in the product mix, and sales of high value added products. Labor costs
increased, primarily due to adding more part-time employees and full-time employees in
manufacturing. Logistics costs have increased as shown; however, the ratio of logistics costs to net
sales, actually decreased 0.3 percentage points, from 7.7% in 2021 to 7.4% in 2022.
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Results by Segment

Year ended December 31, 2021

Net sales
Paper
Products
Paper bags

Paper
cartons
Corrugated
boxes
Printing
Film
Packaging
Others
Operating profit
Paper
Products
Film
Packaging
Others
Adjustments

Actual
79,690

55,498
22,032
15,497

11,850
2,117
11,184

13,008
4,144

2,958

287

Be2
-1,093

Share
100.0%

69.7%
27.7%
24.5%

14.9%
2.7%
14.0%

16.3%
100.0%

95.5%
9.6%

21.5%
-26.4%

[Miicn yen}

Year ended December 31, 2022

Actual
89,060

Share
100.0%

70.7%
29.5%
25.0%

13.7%
2.5%
13.4%

15.9%
100.0%

89.3%

9.8%

17.7%
-16.8%

YoY change
11.8%

13.4%
18.2%
14.3%

5.0%
5.2%
7.2%

B.T%
44.1%

o54.7T%

47.0%
20.0%

4 The Paper Products Business recorded sales and profit growth thanks to growth in consumer spending and fourism demand as
well as strong sales of paper cartens for delivery and takeout foods and strong sales of paper cartons and corrugated boxes for

the e-commerce sector.

4 Sirong sales of paper bags at overseas Group companies
»

The Film Packaging Business saw higher sales and profitz as the result of energetic sales of film packaging for food products,
cultivation of existing customers, and price revisions.

@ THE PACK CORPORATION

This shows results by segment.
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I will discuss the details later on, but profit in each segment has been increasing steadily, and profit
margins are also improving.
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Trends by Segment

m et saes w et sdes Net =des —s—Operating profit [Miion yan|
(Paper Products Business) (Film Packaging Business) (other businesses)
6,924 6,850 8,000
* 4 5,972
&,000
4144
3,275 4,000
100000 g3 126 95,502 2,000
' ' ' 89,060 .
15,433 :
80,000 15212 . _ 18445 796 14,138
0,000
40,000
20,000
0

“fear ended December “ear ended December “Year ended December “ear ended December “Yearended December
31, 2018 31, 2019 31, 2020 3, 2021 31, 2022
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Next, we will look at trends by segment.

Among them, net sales in the Paper Products Business was ¥62.9 billion, which is ¥2.6 billion, or
4.3%, higher than the pre-pandemic level of 2019, when sales were ¥60.3 billion.
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Sales Composition
Net sales by business

“ea ended
Cecamber 31,
20

“ea ended
Cecamber 31,
2022

wF il prickets
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15.4 5.1 69 3T 3.ﬂ| 27.2
16.5 30 61 -3.3 3.4| 275
Ceparaen sk 1.0 2.8 Pq):qu'n-murusmmu

mSurchie
(il )

FEEE L TaE
LET Lo P

Year ended December 31, Y¥ear ended December 341, 2022 # In the food products segment, sales were stron
2031 for delivery and taheu:te#:mds due to the impact oq'
IMlicn yen] Actual Share Actual Share  ¥oY change growth in the home meal replacement market and
to recovery in sales of packages for the souvenir

Food products 20869  262% WLNIEN  27.4%  157%  market

# Sales related to apparel and sundries grew due to
Apparel 12,233 15.4% i 16.5% 19.7% slronFer consumer spending after restrictions

Department stores 4,060 BA% m R0, 0,534 were [ifted and the increase in e-commerce rates.
perma # Department store sales remained firm, as more
:::“E rhets and drug 5484 6.9% m 6.1% -1.7% people ventured out and inbound demand

- improved.

Pharmaosuticts and oo | 1o BN 1re | A% | OF hets ‘Suppied by the Compay ware Sligaish
El s an s suppli e Company were sluggis
s 4,234 5.3% m 4.9% 2.3% due to a rebound from special COVID-19-related

* demand and higher prices.
B ree 2,060 26% 2,620 2.8% 22.3% # The volumes used of some of our products in the
Sundries 1 2.1% 1,859 2.1% 9.6%% convenience store segment (main rima er
Hi e /696 - containers) denma% duE! Isnhr rrew Wum
i installations 2,961 3.T% 2,982 3.3% 0.7% introductions and the promotion eycle.
+ Th ctor and e

Life care 3,035 3.8% 2,985 34%  A6% | grewsignificantly. o e

meotive # In the life care ment, the decline in sales of
Auto 2 0.4% il 0.4% 4.8% external packapges disposable diapers ran its
Other 2,704 27.2% | LG 215%  10.2% | course.

* e-cormmerce refers o the e-commernce platiorm segment. e-commeros sales on vendor sibes are counted as part of their individual business segments.
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Next is net sales by business.

CapyrightD 2023 The Pack Corparation. Al Rights Resarded.

Among the categories, food products and e-commerce continue to grow steadily. According to data
from the Japan Department Stores Association, department store sales in 2022 were up 13.1% year
on year. Even among our customers, apparel, department stores, and sundries are improving

substantially.
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Paper Products Segment

Industry environment Trends in net sales and operating profits

+# Demand for packages at sfores is growing as more people —
venture out following the end of restrictions. u Met zales (left axis) Cperafing profit {right axis)

+# The e-commerce rate continues to increase in varous
categories, including apparel, food and cosmetics, generating 70,000 14,000
growing demand for packages for the e-commerce sector. 60,353 f2.832

+ Demar_ld rose T:Cll qelivery and takeout food packages 60,000

55,408 12,000
aluEE;de continuing growth in the home meal replacement 51388
market.
# Thanks to the development of high-performance paper 50,000 10.000
matenals driven by growing environmental awareness, the
range of paper package applicafions confinues fo expand. 40,000 8,000
Initiatives
# Ongoing efforts to make proactive proposals involving paper 30,000 5285 5333 8000
packages and eco-friendly products for the e-commerce sector
and food delivery and fakeout market 30,000 3,858 4,000
# Promoting improvements in packaging material forms and 3.1z24

specificaions and labor-saving, energy-saving, and
mechanization solutions for autemation of cperation lines

# Strengthening initiatives fo develop new eco-friendly materials
and processes and paper materials with advanced funcfions 4]

10,000

Fy1&'12 Fvaoariz  FyY2iMz Fyzaiz2

Trends in operating profit margins Trends in the Paper Products Business’s share of net sales
1210 —a Faper Poduds BiEness  —@—Film Fadkaging Businss 1005 4.0% Printing,2.5%
10,8 B —dh—Cihiar hidnacans Paper Produsts 0% 1T 4% 20.7% 21 4% powes 10.4%
B?*"\-\_\_\_ BinﬂﬂE[-a.“
B.0% 2 " :
H““%,____ a1% _____;1::___ *Hiher e
-— 2% rusnesses 7.5% :
A Ere H’s:'\: FiiF Pack o
40% e 20%
!S"«h gc_\‘ Busnessd. 9%
20% L1
Fyisiz FY2'iz Fr2inz2 Frzai2 Frian2 Fyaiz Frainz2 Fyza2
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Next, we will discuss individual segments.

In the Paper Products Business, regarding the industry environment, more people are venturing out
since the end of restrictions, causing a major increase in demand for packages used at stores. Also,
with environmental awareness increasing, development of high-performance materials is advancing,
and the range of applications for paper packaging is expanding.

Regarding our initiatives, we continue to promote migration to paper packages and eco-friendly
products for each market. We are also proposing improvements to packaging material forms and
specifications and are proposing solutions for labor saving, energy saving, and mechanization for
customers. In addition, we are strengthening initiatives to develop new eco-friendly materials and
processes and paper materials with advanced functions.

Trends in net sales and operating profits are as shown. Operating profit margins have also been
improving.
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Paper Products Segment (Paper Bags)

Industry environment Trends in operating profit margins
# Demand for takeout paper carfons improving with more people et sales (laft axis) Cperafing profit (right 2xis) {MEkn yan)
venturing cut ’

# Groving demand for paper bags thanks fo growing 30000 28204 6,000

environmental awareness 26,252
Increasing cases of customers changing from conventional o5 000 5 000
materials to more eco-friendly materials 21,471 72 032
# Growing use of delivery bags with the expanding e-commerce
market 20,000 4,000
Initiatives 3,019
+# Developing new shapes, centering on delivery bags, and 15,000 3,000
formulating proposals fo allow customers to achieve labor and 2 oo
energy saujngs and implemen_t mechanization 10000 1713 : 2000
# Strengthening proposals for high value added producis ' '

centering on eco-friendly products
— Making proposals in line with the businesses and needs of 5,000
customers, including effective use of waste materials

generated in customers’ product manufacturing processes .

0

Frigi2  Fy20M2  FY2iM2 Fyzzng
# Examples of developed products Trends in sales volumes
[Milion yin)
2,000
1733 1,618
. = ' 1,500 1,340
Bl & .
| DENIM r ' 1,000
== '
!1 3 . 500
e ' 0
I i Jothee s dal atible with
A Wi papar il s clatfies phy sehcupled o Ko s o Frigdz  Fy2oiz  Fr2idz  Fyaziz
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This shows the paper bags portion of the Paper Products Business. Regarding the industry
environment, more people are venturing out, and demand has been recovering significantly in
tourism, travel, and souvenirs. As for our initiatives, we are strengthening proposals for high value
added products, centering on eco-friendly products.

The photos at the bottom show examples of products we’ve developed. This is a mixed paper made
with used clothes that people no longer need. This example was manufactured using denim scraps
received from a customer of ours that makes jeans. We also make paper mixed with the unneeded
parts of tea, which we received from a customer of ours that makes tea. These mixed papers are then
turned into bags that customers can use. These are the types of initiatives we are conducting through
joint development with paper manufacturers.

Trends in net sales and operating profits are as shown. The operating profit margin has also been
improving, increasing from 11.1% in 2019 to 11.5% in 2022. Sales volumes are also steadily rising.
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Paper Products Segment (Paper Cartons)

Industry environment Trends in operating profit margins

# Growing demand for primary paper cartons for food products WMet sales (lefiads) @ Opersfng proft (ight axds) (M
thanks to growth in the home meal replacement market and 25 00 5 000
growing environmental awareness ' 72283 '

# Recovery in consumer spending for fravel and leisure after
FIE.'CIII'IE.: due to COVID-19 restrictions; inbound demand also 20,000 19,407 2,000
improving 15501 17,237
— Sirong sales of paper cartons for the sowvenir market
L . 15,000 3,000

Initiatives

# Strengthening capital investment and nesw product 10000 2000
development initiatives fo bolster sales of primary paper ' 1574
containers for food products 1,237 1078

# Strengthening proposals for paper carfon engineering and 5,000 864 ' 1,000
design, and molded carton shapes via 3D printers, 3D
computer graphics, and other technologies

a a

Fyi@2 Fvadz Fy21i2 Fya2arz

# Examples of developed products # Examples of technologies used in
proposals
| . . o —
e . ~
3 . - -
‘ k- [ I' \\}I/ e
. |
e - 74 ”
Loy \ = |
Y
J
& Forme-kami TP-FS, a paperboand & Malded tray packages sealed with i
iﬁ;ﬂn’.‘wilh veaste rice, davaloped paper lids ATapared paper trays & Desigrishape propasal ool AAD erringes
jintly with Papal Co., Lid. using 30 compueer graphics Lo
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Next, we see the paper cartons category of the Paper Products Business. Regarding the industry
environment, demand for primary paper cartons for food products is increasing thanks to growth in
the home meal replacement market and increasing environmental awareness. In the paper cartons
category as well, sales in the souvenir market have been strong.

Looking at the photos of developed products at the bottom, you can see our tapered paper trays,
which are a plastic alternative in line with the trend towards reduced use of plastics and the use of
plastic alternatives. We are also engaging with these types of products and plan to introduce new
manufacturing facilities as well.

Net sales and operating profits in the paper cartons category in 2021 and 2022 both greatly exceeded

2019. Net sales in 2022 was 21% higher than in 2019.
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Paper Products Segment (Corrugated Boxes)

Industry environment
4 Slight increase in production in the cormugated box industry
overall {up 0.3% Yoy*
— By use, consumption for e-commerce/delivery/moving was
up 2.6% Yoy.*®
# Growing demand for comrugated boxes for delivery with growth
in e-commerce market
— Growing need for delivery boxes that fit inside mailboxes
and delivery boxes with simple packaging, opening, and
dizposal
— Expanding e-commerce gift market i
“Reference: "Corrugated Box Statistics.” Japan Corrugated Case Association

Initiatives
# Propesing added value based on special reinforced corrugated
box materials, large-format printers, decorative printers, and
design capabilities
— Mumbers of patent and design applications for corrugated
box-related materials: 7 patents, 5 designs (cumulative
2019-2022)

# Examples of developed products

oarugated contanens largest cornugated products in Japan

@ THE PACK CORPORATION

& Epo Rack i & Extra-large comugated boses—among the

Trends in operating profit margins

{lion pen)
mhet sales (left axis) @ Operating profit (right axds)
15,000 3,000
11,850 12,210
10,514 10,825
10,000 2,000
5,000 711 1,000
557 a7
451
a a
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CapyrightD 2023 The Pack Corparation. All Rights Resarded.

& CCAPACK cushianed packages faaluring
Rexibility and cushioning acheved using

Fy21i12 Fya2arz

& ORIBOX is easily opened
without & cutter

12

Here we see the corrugated boxes category. Production volume in the overall corrugated box
industry is increasing slightly. Looking at individual applications, consumption for e-
commerce/delivery/moving was up 2.6% year on year. Customers in food products, apparel,
sundries, and distribution, who have been our main purchasers of paper cartons, have come to use
corrugated boxes for e-commerce, so there are increasing cases in which we conduct combined sales

by adding corrugated boxes to ongoing sales of paper cartons and paper bags.
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Film Packaging Segment

Industry environment
# Dedining use of disposable dizpers for children. Use of adult dispars

Trends in operating profit margins

is growing as the populstion continues to age. 106G [Miicn yan}
—s Owerall production in the disper industry is projected to increase. 20,000 : ) ) 2000
# Growing demand for microwsvable food and food products with long = Net sales {left 3pds) = Operafing prodt (right axs)
shelf life
— Growing need for high-performance materials (with barmier
properties. atc:) 15,000 1,500
# Growing numbers of requasts for proposals relsted to eco- 13,484
friendliness 11,058
(Recycling of factory scraps, eco-fiendly materials, COx: reductions, 11,184
et} 1,042
Ll 10,000 1,000
Initiatives
4 Mzking energetic proposals imvolving eco-friendly film packaging for 553
food, beverage, and e-commerce markets focusing on combined 511
sales of paper cartons and comugated boxes 5,000 07 ROO
# Growing sakes by leveraging eco-friendly multicolor prinfing with the
latest 10-cobor flecographic printers (introduced in FyY2022)
4 Developing paper film packaging and other eco-friendly products
0 0
Fi18/12 Fvadiz Fv21i12 Frzanz
# Examples of developed products Trends in sales of film packaging
[Milon yen)
— 2,000 1,830
/ d vhlifhds s 1500 131 1,371
Sy >4 % Lisd
) O 1,000
i
g 4 o — 500
A& Crafl G, seedhrough & Cral Vi Barmier, paper film & Wiobersresksianl poper Craft
paper fim packaging packagng with lignt shicidng Pouch suilable Tor boling 4]
and high tamier properties Frig12 P2z Frziiiz Frzanz
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Next is the Film Packaging Business. Net sales and profits had both been trending downward due to
stores beginning to charge for checkout bags and the decline in sales of external packages for
disposable diapers, but they bottomed out in 2021, and in 2022, net sales grew by 7.2% and
operating profit by 46.9%. There has also been major growth in sales of film packaging sold in
combination with paper bags and paper cartons to customers in the food products sector. Net sales o
film packaging in 2022 increased 33.5% compared to the previous year.

f
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Other Businesses

Industry environment
4 Declining demand for in-store supplies and office supplies

Trends in operating profit margins

RWlon o)

due to changing formats in the depardment store industry
— Recovering from COVID-19 =sales downturns

# Growing demand for reusable soft bags (made using
materials such as cofton, polyester, and noenwovens)

20,000 4,000

m et sales (left axs) @ Operating profit (right axis)

15,483
# Growing need for eco-friendly migration of plastic 15000 14.138 3,000
packaging (food frays, efc.) 13.574 13,008
Initiatives
# Review of fransaction detailz and products, and
streamlining efforts, in the Pack Assoriment Service 10,000 2,000
System (PAS) 1,482
# Solution sales of accessories such as price fags and
labels and sales promotion materials suited to market . 1.050
needs 5,000 748 1,000
4 Strengthening new product development initiatives,
including food frays made of eco-friendly materials and
zoft bags with recycled materials o o
a2 2012 P21z P22z

# Examples of developed products # PAS (Pack Assoriment Service System)

(
-
F‘

" THE PACHK
A eOHARA™ iray, & biomass oy & Recyded Telron Cotlon, a malerial made by L SE— %, A
hixks cling s and i .
b EL;;; -.|;:|:.-=.-_~s-5x-'&mn potyesior & Streamiining logstics via bulk delvery alse belps reduce GO emissions
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@ THE PACK CORPORATION

The next category is Other Businesses. Due to changing formats in the department store industry,
demand for in-store supplies and office supplies has been declining, but our sales have recovered
from declines caused by the COVID-19 pandemic. We are also strengthening new product
development initiatives, including food trays made with eco-friendly materials and soft bags and
reusable shopping bags that use recycled materials.
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Balance Sheet

Year ended

December 31, 2021 Year ended December 31, 2022

Actual Actual

Asszets 67,422 94,365

Current assets 55,438 61,484

Mon-current assets 31,984 32,861
Property, plant, and equipment 22,658
Intangible assets 643
Investments and other assets 3,682
Liabilities 25,390
Current liabilities 22,279
Non-current liabilities 3,110
MNet assets 62,032
Shareholders! equity 60,654
Jii:u.lc::,l.:lr::!ulated other comprehensive 1,300
Share acquisition rights B3
Mon-controlling interests 13

CapyrightD 2023 The Pack Corparation. Al Rights Resarded. 15

@ THE PACK CORPORATION

Next is our balance sheet, on which | have no specific comments to make.
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Cash Flow

Main items

Cash flows from operating activities
Profit before income taxes
Depreciation and impairment losses

Cash flows used in investment activities

Purchase of property, plant, and
equipment

Purchase of intangible assets
Purchase of investment securities

Proceeds from sales of investment
securities

Cash flows uszed in financing activities
Cash dividends paid

Cash and cash equivalents at end of
period

# Depreciation and impairment losses include 323 million yen in impairment losses on fixed assets at the Tokyo Plant

and The Pack (Changshu) Co., Lid.

# Purchases of investment securities increased, including investments in long-term investment bonds and renewable

energy funds.
® THE PACK CORPORATION

Year ended
December 31, 2021

Actual
7,217
4,214
2,138

-3,460

-3,219

-514
-136
135

-1,029

-1,045

18,067

CapyrightD 2023 The Pack Corparation. Al Rights Resarded.

Year ended December 31, 2022

Actual
5,380

2,315
-3,762
-3,109

433

-1,043
18,653

[Miian yen)

16

Regarding cash flow, the comments at the bottom indicate that outflows increased from the purchase
of investment securities, including investments in long-term investment bonds and renewable energy
bonds, and as regards cross-shareholdings, these are reviewed each half and adjustments are made.

Cross-shareholdings represented 7.0% of net assets as of the end of December 2022.
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Forecasts of Business Results

Growth in sales and profit driven by providing value to the environment, society and economy in respense to changing markets

[Miicn yen)
Year ended Year ending
December 31, 2022 December 31, 2023
Actual FIEE B TR Forecast YoY change

results

Net sales 89,060 94,000 5.5%

Operating profit 5,972 7.2%
Ordinary profit 6,353 7.0%
Profit ttrihutable to 4,058 4,400 8.4%

owners of parent

# In FY2023, economic aclivity is expected to proceed alongside the COVID-19 pandemic, whose impact is expected fo persist.

# Confinuing growth is expected in the e-commerce and food takeout and delivery markets. Steady trends are projected for related
products.

# 25 a total packaging sclutions company, we will target sales and profit growth by energetically formulating and propesing proposals
for eco-friendly packaging as well as labor and energy savings and mechanization to solve issues facing customers and society.

@ THE PACK CORPORATIQN “*"" e T Fus Coporion HRgus Resersd 12

The

next slide shows a forecast of business results for the year ending December 31, 2023. In fiscal

2023, we will work to significantly increase sales and profits by providing value to the environment,
society, and the economy in response to changing market conditions. We are forecasting net sales to
increase ¥4.9 billion, or 5.5%, year on year to ¥94 billion, and are projecting operating profit to
increase ¥428.0 million, or 7.2%, to ¥6.4 billion. As a total packaging solutions company, we will
actively make proposals for eco-friendly packaging as well as labor and energy savings and
mechanization to address the sustainability issues facing customers and society.
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Trends in Consolidated Business Results

RWlon yen)

Year ended Year ended Year ended Year ended Year ending
December 31, December 31, December 31, December 31, December 31,
2019 2020 2021 2022 2023 (forecast)
MNet sales 95,502 78,445 79,690 89,060 94,000
LR 6,850 3,275 4,144 5,972 6,400
profit
Trends in net zales Trends in operating profit
(Million yen) [Milian yen)
10,000
150,000
6,850
8,400
woppn - B8.802 copsy 2000 5,072
78,445  TE,800
5,000
4144
3,275
50,000
i ]
FY1@1z2  FY2ZO12  FY21M2  FY2aM2  Fr2anz Frigiz  FY20012  FY21M2  Fy2aiz  Fy2az
(forecast) [forecast)
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The three-year period from 2020 to 2022 was a very challenging period, but as | just mentioned, our
performance has been recovering, as you can see here, as a result of carrying out the strategies and
tactics outlined in our medium-term plan.

Starting this fiscal year, we will achieve further growth through our new Medium-Term
Management Plan, which will be discussed later on by President Yamashita.
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Major Factors Underlying Projected Changes in Operating Profit

Growth in profit mainly from increased paper product sales volumes and improved sales

[Mion yen)

Increased  Higher average  Higher raw Higher other  Higher labor Higher Higher other
sales sale prices material costs ~ manufactur- costs lopistics selling. general
volumes ing expensas costs and administrative

EBXPEnsas
+1,300 +2,200 -2,000 -500 -500 -400 -272

Operating
profit (forecast)
5972 6,400

4 Growth in sales volumes centering on paper bags and paper cartons thanks to recovering consumer spending associated with
inbound demand and in connection with leisure and travel
# Increased sales volumes for cormugated boxes, paper cartons, and related products for the e-commerce market and food delivery

market, which confinue to grow

# Higher sale prices achieved through proactive proposals involving eco-friendly products and high value added products, starting
with paper materials, as well as price opfimization

# Responding to increases in raw material prices by cutting logistics and other costs and shifting higher prices to sale prices through
proposals to change item specifications, etc.

ﬂ' THE PAGK CGR PﬂR AT IDN CapyrightD 2023 The Pack Corparation. Al Rights Resarded. /0
Next are the factors underlying projected changes in our operating profit. We will achieve increased
profit primarily through increased sales volume of paper products and improved sales. Raw material
costs are expected to increase this fiscal year as well, but we will work to optimize sales prices and
to reduce costs by streamlining logistics and other measures.

On the matter of reflecting our cost increases in sales prices, we will raise prices in some cases, but
we will also work with the customer to reduce and absorb costs by proposing changes in
specifications, such as the shape and design of paper cartons or paper bags, paper quality, paper type
and thickness, and number of colors used when printing. We sell our products mainly through a
direct sales system, so sales reps and design and product development staff in divisions that support
sales activities work together to make proposals directly to customers.

This concludes my presentation. Thank you for listening.

Ouchi: Next is President Yamashita’s presentation on the new Medium-Term Management Plan.
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Review of Previous Medium-Term Management Plan
(FY2020 to FY2022)

Strategy

4 Strengthen sales of paper carions.

From brick-and-mortar stores to

Results

# Sales growth in the food products
market, a market of special inferest

Paper .
cartons f._'.mmm”;ztr@ il # Sales growth through acquiring new
activities. @ Markets of specisl customers and initiatives for new
— — interest demand
L;:hatva redated to the migration Food products market # Increased new orders through paper
F=per Pharmaceutical markst migration
Faper bags Increase sales of easy-to-recycle - ———
products. # Increased development and sales of
Incresse ssles of Forest® and Heslth foods market friend ducts
FSOE products. E-commerce market eco-mnendly produc
Strengthan ssles 4 Growth in orders of paper delivery bags
Comugated  From brick-and-mortar stores to for E-commerce and expanded sales of
boxes accommodsating e-commerce related supplies
Promate propassl-based ssles. # Increases orders through soluticns
Expand business domains. proposals
Initiatives for new businesses - . .
Enter ASEAM markets, increase sales in Chinese market. + Ma“_-ltame'd dividend payout ratio of 23%
| roductivity or higher
mirease p LI .
Backbone systermns + manufacturing line labor and energy 4+ Investment-related
savings * Investments to augment paper carfon
Sharshokder retans capacity (2.5 billion yen)
Other

Target dividend payout ratio of 25% or higher
Growth investrent

« Completed construction of new
headquarters building, March 2023

Incresse paper manufacturing  System renovstions (1.5 - Mew system launch, scheduled for

capacity (7.0 killion yen) billion yen) July 2024
Mew businesses (8.0 billion yen)  (S-yesr plan) sy .
Riebuild headquarters building Rebuild Osaks Flant Introduced automated conveyance
(1.6 billion y=n) Augment Mara Flart system for products/semifinished
products (100 million yen)
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@ THE PACK CORPORATION

Yamashita: | will now explain our new Medium-Term Management Plan, but let me begin with a
brief review of our previous Medium-Term Management Plan.

Under our previous Medium-Term Management Plan, we conducted business activities under the
slogan of “Management Focused on Environmental Responsiveness” and on the basis of five
strategies: making initiatives to switch to paper packaging; growing sales to the food products,
pharmaceuticals and cosmetics, and e-commerce markets; enhancing sales of paper cartons;
expanding business domains; and promoting productivity improvements and workstyle reforms.

With the spread of COVID-19 and restrictions on movement, it became difficult to achieve our
numerical targets. However, with regard to paper cartons and corrugated boxes—markets we are
tightly focused on—we were able to increase sales compared to fiscal 2019.

Regarding paper cartons, we were not able to achieve growth compared to fiscal 2019, but by
increasing sales of eco-friendly products and acquiring new customers, we have been recovering
from the downturn of fiscal 2020. With respect to the payout ratio, we achieved a ratio of 25% or
higher, in keeping with our target.

As for investments, we invested ¥2.5 billion in augmenting paper carton manufacturing capacity,
rebuilt our head office building, built new backbone systems, and introduced facilities for labor
saving and energy saving at factories.
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Review of Previous Medium-Term Management Plan
(FY2020 to FY2022)

Trends in operating profit margins # The Company was affected by declining results

in the distribution and retail industry. a major

Ty — § Fit right s:d [#00 milon yenj customer base, due to the impact of state of
sales (left axs) Cpersting profit (right 2:d=) emergency declarations and stay-at-home
1,000 &90 100 requests during the COVID-19 pandemic.
200 a0 Current results are steadily recovering
slongside the gradual resumption of economic
59 activity
BOOD G0 -
# Product sales to new markets in line with
400 40 lifestyle changes and business growth through
solution proposals contributed to results.
200 20 e The targets for consohdalied nel sales, cperating prott, EBITDA and
FRIE, which wene among the tangets for ihe Msoal wear ended
a i} Decembar 31, 2022 in the previous Medum:Term Manageman Flan,
wni s recked i Board of Dinecions, o tha srcaei Fazid on
FY2010 Fraozz Pt 30, 2001, "
Met zales by product type Sales to the pharmaceutical and cosmetics markets
{100 milien yen)] [ 400 el bon yen)
300 =2 62
o5 pag 2 14220
200 172 40
ost0a! 18122
100 I 20
13 11 13 18
0 Paper cadons Paper by Comugated boxes Fim Dﬂ.‘kﬂ,‘l:q o Ev202 Ey2022
FY2019 Fy2020 Fyame u FYan22
Sales to the food products market Sales of eco-friendly materials
(100 milion o) {100 milizn o)
a4
100 .
- “
28
25 15 12 16 2
0 ||
Forest® products FS0E products
Fr2ie Frz021 Fra0ig Fy2020 P 2021 =Fy202
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@ THE PACK L‘ﬂHPﬂHATIDN

Next, I will review our numerical results under the previous Medium-Term Management Plan. Both
net sales and profits declined substantially in 2020, but grew in fiscal 2021 and fiscal 2022, steadily

approaching pre-pandemic levels.

Next, you’ll see net sales by product type in the middle of the slide. Sales of paper cartons were
¥18.3 billion in 2019 and ¥22.2 billion in 2022. In the food products market, the graph underneath,
sales increased from ¥22.8 billion to ¥24.1 billion as we were able to expand business in fields with

large markets.

In sales of eco-friendly materials, which you’ll see on the right, sales of FSC products increased
greatly, from ¥2.8 billion to ¥9.4 billion, reflecting growing market sentiment alongside rising
environmental awareness among customers and consumers.
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The Pack Group’s Management Policy

In 2023, the Company established its Purpose and Basic Policy on Sustainable Management and established a new management policy that
reflacts the social and business environment.

Mission of bolstering social prosperity and creating satisfaction
Furpose through packaging

# Value people, nurture people.
# Accommodate every change in sociefy.
Management # Fulfill social responsibilities, including initiatives to address global environmental problems.

Philosophy 4 Contribute to the development and prosperity of society as a company that provides total packaging
solutions.
# Establish and administer the The Social and Business Environment of the Company
Basic Policy on Sustainable Commitiee. (1) Growing uncertainty
Sustainable # Response to materiality (proprietany (2) Accelerafing initiatives for ESG and the SDGs
Management topics) (3) Growing difficulty in securing human resources
(4) Mew dem_and ggne_rate_:d by market changes
# Resclve environmental issues through business (3] .ﬂ.melera_llng dlgltﬂllz_ﬂhﬂl’l B i
. a..-u«.iu-_-s. | (6) Expectafions for business development in new domains
Materiality SR i AT (7) Expectafions for zafety and security
(Proprietary ~ # Carrbiss s ihe devalogmen and prosperty of (8) Expectations and obiigations related to the disclosure of
topics) * ;illfl.::l,:l‘l'-en management foundations nonfinancial information
Execute Important Strategies Enhance and Effectively Utilize Management Resources
Medium-Term Growth sirategy 25 sales offices in Japan Tatal production capability
Man;?:nment Human capital strategy Four plants in Japan cv:w.e[:ggﬁl.m"ﬁ' ehain Extensive know-how En“r"'gi':"irlrm"“
Financizl strategy nIMEDEIIFmESGWF Five ?é'r':ﬁf.i GE | Profemsional packaging grous Euuw:l'ﬁ:::-'rlf prodiict
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@ THE PACK CORPORATION

Now I will discuss our management policy.

In addition to our Company Motto and Corporate Philosophy, which have guided us for some time,
we established the following Corporate Purpose to define our reason for existing in society:
“Mission of bolstering social prosperity and creating satisfaction through packaging.” Furthermore,
we formulated a new Basic Policy on Sustainable Management that reflects the social and business
environment in which we operate and also set forth a number of proprietary topics. In accordance
with this management policy, we will pursue growth of The Pack Group by addressing these
proprietary topics.
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Promotion of Sustainable Management

AR R T STE A Al Response to Materiality (Priority Topics)

Management
Based on its Company Motic—Passionate and Dedicated to Cur Environment
Parinerships—the Group will practice sustainable management and has . . .
established an official Purposs: Mission of bolstering social prosperity and 50'_‘"_3 ?nwmnmental issues through business
creating satisfaction throwgh packaging. As a total packaging solutions activities.
company, for the sake of the environment, society. and the economy, we # Flan products and develop technologies that reflect
will create new value for packaping to solve the various issues of environmental awsreness.
stakeholders and to contribute to 3 more prosperous society that is both # Reduce oversll environmentsl impact of business activitizs.
sustainable and full of smiles. To this end, we will maintain systems that # Contribute to naturs protection and environmentsl
allow us to accommodate any changes in society and grow in a sustainable preservation.
manner to provide value unique ta the Group. Social
Sustainable Committee Establishment %alue people, nurture people.
. . . Promote employes heslth and ensure their safety.
and Administration # Murture and cuffivate totsl packaging solutions capabilities.
# Promote diverse work styles that allow employess to thrive.

The Zustainable Committes (chaired Build and deepen trust with suppliers and
by the president & CEDQY) has besn ) customers.
establishad to promote sustsinable Board of Directors # Co-create brand valus with custarmers
management at the Group. The Consuit| | Respond # Msintsin and improve quality through collaboration with
cormmittee will deliberate and make suppliers
decisions on the formulation of Sustainable Committes L .
policies relsted to the execution and Chalrman: Presldent & CEQ Contribute to the development and prosperity of
promation of sustainable society.
managemeant and important themes, . . # Contribute to the development of the next generation and
progress management for inftiatives, Sustainable Committee raise awsareness of the environment.
and incorporation into the Medium- Secretariat # Solve diversifying social issues.
Term Managemsant Flan. The
committes’s secretariat will Governance
coordinate with each division and Icnmdim Strengthen management foundations.
Group company to promate action # Maintain management soundness, fransparency, and
plans and manage key performance Divisions, Group companies efficiency.

indicators, eic. # Promaote supply chain risk management.
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@ THE PACK CORPORATION

Next, I will discuss our promotion of sustainable management, which will be implemented from
fiscal 2023.

In our Basic Policy on Sustainable Management, we established a policy of accommodating changes
in society and providing value unique to the Group in pursuit of a society that is sustainable,
prosperous, and full of smiles.

In addition, we established the Sustainable Committee to promote sustainable management. The
committee manages and promotes sustainable management, formulates policies related to important
themes, and deliberates and decides on progress management for various initiatives. Regarding the
priority topics for promoting sustainable management, we will define them for each ESG item,
deepen our understanding internally, and steadily work to solve the issues involved.
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Summary of New Medium-Term Management Plan
(FY2023 to FY2025)

Slogan Evolution: Start of Purpose-Based Management and Sustainable Management
Consolidated net sales: 10.7 billion yen
FY2025 Targets . , 1O Hion y .
Operating profits: 7.0 billion yen ROE: 3% or higher ROIC: 8% or higher
New Medium-Term Management Plan Targets (FY 2023 — FY2025)
8 Consolidated net sales (left axis) Cpersing proft (ight 2xis) (100 medlbon yers)
1,200 1,070 120
1,000
1,000 00
500 &0
B00 &0
400 40
200 20
o o
Fy2018 Frzozz
100 mlion yen) (1040 nedilon yen)
FY2025 Target
?ﬂzu?l_z g - — Fys02a FY2025 Target
— Diffarence Change Result nmﬁzﬂ gﬁg
*

F:z:“Fr:;::G:‘EBi 1 250 320 + 70 28.0% Tl 262 315 +53 202

arder, logletica 140 180 +40 28.6% Paper cartona 222 270 + 48 21.6%

e 500 570 +70 14.0% Camugatad 122 150 +28 23.0%

Fllm

Total 890 1,070 + 180 20.2% e 119 145 +26 21.8%

FY2022 Result FY2025 Target Otner 162 190 +28 17.3%

ROE 6.4% 8% or higher Th“’f::d = 890 | | 1;”'?” - fﬂ”{iﬂ 20.2%

= The ucts category includes r ucts at
ROIC 6.4% 8% or higher conwenienne slores, supermartets, e, proc
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® THE PACK CORPORATION

Next, I will give a summary of our new Medium-Term Management Plan.

The slogan of the new Medium-Term Management Plan is: “Evolution: Start of Purpose-Based
Management and Sustainable Management.” The targets for the fiscal year ending December 21,
2025 are consolidated net sales of ¥107.0 billion, operating profit of ¥7.0 billion, ROE of 8% or
higher, and ROIC of 8% or higher. We also set sales targets by product type and by industry. As we
did in the previous Medium-Term Management Plan, we will focus specifically on increasing sales
in the food products market, as well as in the e-commerce, mail order and distribution markets.
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Growth Strategies

Food products market (including convenience stores and fast food)
€ Increase sales of primary food containers.

€ Develop materials and processes that help reduce environmental impact; increase sales of FSC®
products (FSC® C020517).

4 Combined sales of paper bags and paper cartons with labels, films (film packaging), etc.

4 Promote solution proposals that contribute to labor savings, streamlining, and automation at
customers.

4 Expand lineup of paper carton products.

4 |Initiatives for trays and molded containers, etc.

IS AR
= ]
N M S Py
S TR =
A Craft Clzar, see- A Craft M Barrier, paper A \Water-resistant paper Craft ATrays for food products
through paper film film packaging with light Pouch suitable for boiling
packaging shielding and high bamier
properties
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@ THE PACK CORPORATION

Next is our growth strategies. First of all, in the food products market, the market for primary food
containers is an extremely large one, and we will first work to increase sales in this market. With
environmental awareness rising, there is increasing demand for migrating to paper cartons as an
alternative to plastic.

Along with making proposals for paper migration, there are increasing opportunities for proposals
and sales of products with reduced use of plastic, such as Craft Clear and Craft VM Barrier, which
are shown in the photos at the bottom. While we haven’t been very involved in this area, there are
packages that are automatically filled using a machine called a cartoner, and we have been receiving
many inquiries from customers about this type of packaging. Because of this increasing demand, we
will renew efforts to grow sales in this market.
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Growth Strategies

E-commerce, mail order market, logistics industry
4 Strengthen sales of delivery bags that increase transport efficiency for customers.
4 Strengthen proposal-based sales that can help reduce labor requirements at customer facilities.
+ Proposals for product designs that reduce work hours
» Proposals for solutions for automating work processes
4 Develop materials and processes for automatic packaging and increase related sales.

@ Further increase sales of reinforced corrugated boxes for heavy objects.

ADelivery bags for e-commerce A Pager delivery bag compatble with A Reinforcad corrugated box for

automatic packaging machines; heavy objects
automatic packaging machine
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@ THE PACK CORPORATION

Next is e-commerce, the mail-order market, and the logistics industry. These markets currently need
to increase transport efficiency by decreasing the average size of packages. Recently, products that
had been sturdily packaged in corrugated boxes are increasingly being shipped in delivery bags,
especially for apparel products, so we think that sales of delivery bags are likely to increase going
forward.

We do not sell a generic corrugated box product in the e-commerce market, so the switch from
corrugated boxes to delivery bags will not have much impact on us. With regard to making packages
smaller, we have fairly advanced design capabilities when it comes to designing packages with
reduced sizes that retain their cushioning and are easy to assemble, and requests for this design work
have been increasing greatly. In this regard, the trend towards more compact packages represents an
opportunity for us to increase sales.
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Growth Strategies

General distribution and retail market, other markets
# Increase paper bag share and continue pursuing proposal-based sales to promote paper migration.
# Along with product sales, combined sales with assembly and setup work
# Develop sales channels in ASEAN region.
4 Product sales aligned with the 3 Rs (reduce, reuse, recycle)
= Increase sales of eco paper, upcycled materials, and FSC® paper.
+ Increase sales of eco bags and mono-material products.
+ Develop original paper and films with 100% recycled materials.

# Promote social contributions with customers.
+ Apply a portion of sales proceeds from eco-friendly products to promote forest conservation via
The Pack Forest Environment Fund and an NPO.
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Next is the general distribution and retail market. In this area, we will work to further increase our
market share by making proposals and sales centering on paper migration. In addition, until now,
sales have centered on individual products such as boxes only or bags only or corrugated boxes only;
however, going forward, we will not only sell individual products but also combine sales with
services that we render, such as product assembly or setup of the products.

Recently, even many of our customers have been facing labor shortages, so there are increasing
cases of customers requesting combined sales. We think this is an area that will grow going forward.
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Human Capital Strategy

Growth and vitalization of individuals and the company

Secure diverse human resources. # Strengthen mid-career hiring.

& Fromote active participation of women (full-time employee and

manager ratios).
# Expand employment of people with disabilities.

Develop human resources. # Enhance training programs.
# Support for self-initiated skill improvement and retraining

Optimize personnel assignmenis. # Make effective use of the talent management system.
# Expand hiring opportunities (referrals, re-hires).

Develop optimal working environments. 4 Diverse work formats and program enhancements
# Well-being (promote health and productivity management)

Maximize employee engagement. & Appropriate wage structure, enhancements to benefits
# Raise management paricipation awareness by joining stock
ownership association.
# Energize employee interactions and communications.
# Conduct engagement surveys.

Personnel Plan (consolidated) 0% 26.0%
2% 21.8% 223%
1, 200%
FY2022 result | = |ncluding full-ime employees, contracs
employess, and part-tims employses 10.0% TEL B0 8.8%
FY2025plan | 1,920 (+123) .

Proporiion of women among permanent ful-  Proporfion of women among managerisl
fme amployess pe=omnel (manager and above)
Fy2020 Frao2 iz = Y2025 Erpet
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Next is human capital strategy. First, we plan to secure diverse human resources.

Unfortunately, new graduate hires have been very modest, a situation which is proving to be
challenging. On the other hand, mid-career hires have been very active. We are hiring people who

have had a variety of careers for all of our divisions, as well as sales, manufacturing, and
management, and we intend to further expand the areas where they can play active roles.

At the same time, the work systems required in workplaces are diversifying substantially, and we
intend to make further adjustments to work formats in step with changes to the work environment.

Regarding personnel plans, we had a workforce of 1,797 people as of the end of last fiscal year, and

over the next three years we aim to add around 120 new employees.
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Financial Strategy

Supporting efficient, continuous growth through optimal fund

usage planning #Nara Plant rebuild
. . . * Plan fo acquire new land in Mara

+ F'rmrlh,_r all_ocatmn of funds for grc_rwth investment Prefectune and build cormnayaled bo
Growth (1) Capital investment (2) Investment in new businesses plant
investment {3) Human investment (4) Investment for system upgrading .

(5} R&D #0Osaka Plant rebuild
D . . * Plan fo rebuild through scrap-and-

Shareholder  #Maintain dividend payout ratio of 30% or higher build on the curent Osaka Plant site
returns #Flexible share buybacks

Fund usage plan (FY2023 — FY2025 total)

Cash inflows Cash outflows
Cash on hand Capital investment Augment paper carton manufacturing capacity
2.0 billion yen
Augment paper bag manufacturing capacity 3.0 billion yen
6.5 billion yen Rationalization, labor savings 1.1 billion yen
Energy savings, resource savings 200 million yen
Other 200 million yen
Operating cash flow
Strategy investment M&A 10.10 billion yen
Backbone system upgrades 2.0 billicn yen
14.0 billion yen Human investment 2.0 billien yen
20.0 billion yen Shareholder returns
4.0 billion yen
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Finally, we look at our financial strategy.

With regard to growth investment, we will make investments in five areas, as shown here, starting
with capital investment.

Next, with respect to shareholder returns, until last year we had set our payout ratio at 25% or
higher, but we have since raised this target to a minimum of 30%. Also, as you can see in the upper-
right, at the Nara Plant, we intend to rebuild on new land we’ve acquired, and at the Osaka Plant, we
are planning a scrap-and-build on the current site.

Finally, regarding our fund usage plan, we are planning ¥6.5 billion for capital investment, ¥14.0
billion for strategy investment, and ¥4.0 billion for shareholder returns.

This concludes my presentation.
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Q&A

Moderator [M]: Now, as mentioned earlier, we will first take questions from people present at the
venue. Please raise your hand if you have a question. Any questions? This is an excellent
opportunity, so if you have a question, please do not hesitate.

Questioner 1 [Q]: I have just one, and it touches on the medium-term plan.

This was partially answered towards the beginning, but your P/B ratio is currently below 10%. In
this situation, recently, including the financial statements, valuation itself can change greatly
depending on the level of so-called cross-shareholdings. In this respect, I don’t quite understand
whether this is true in the case of your company.

It seems you have cross-shareholdings as net assets close to ¥20.0 billion, including investment
securities, and, going forward, trends indicate a P/B ratio of at least 10%. | think this was already
partially answered, but in your medium-term plan, what is the basic scope you are considering for
selling cross-shareholdings and replacing assets? This is the one thing | would like you to confirm.

Fujii [A]: Thank you for your question. Regarding cross-shareholdings, | mentioned this earlier in
my presentation, but the holding ratio is around 7.0%, and this has been the case for a good number
of years. In our view, a holding ratio of 7.0% is not particularly high.

However, including such matters as the P/B ratio, going forward, such cross-shareholdings are now
being reviewed every half, and we intend to monitor and review them going forward as well. This
concludes my answer.

Questioner 1 [Q]: I understand. That’s all T have. Thank you.

Moderator [M]: Thank you. Are there any other questions? Is there anything else? If there are no
more questions, we will take questions from people participating on Zoom. If you have a question,
please raise your hand by pressing the button at the bottom of the screen. We will send unmute
requests in order from here, so after you are unmuted, please ask your question. This next portion
will be handled by Mr. Ouchi, the company’s IR representative. Please proceed.

Ouchi [M]: So now we will go to Zoom. Someone has raised their hand, so | will pass the mic to
them. Go ahead. | think there is a button on the screen to unmute. Do you see it? How about now?
Your mic is still muted. We seem to be having a little trouble, but if there is someone else with a
question, please raise your hand by using the button on the bottom of the screen.

Is there anyone else with a question? You can also use the chat function, so please feel free to send a
question that way as well. OK, let’s leave Zoom aside for now. If there is anyone here in the
audience with a question, we would ask you again to please speak up.

Moderator [M]: Does anyone have questions? Are we fine? OK, the person there in the very back,
go ahead.
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Questioner 2 [Q]: | have a question about the growth strategy in your medium-term management
plan. In the food products market, you explained that you would be increasing sales of primary
containers, including to convenience stores and fast-food restaurants.

A little more specifically, what types of products are you envisioning to increase sales? A few more
specifics with examples would be helpful. Thank you.

Yamashita [A]: It is a little hard to know how to answer that. To be honest, the products are
interconnected with our customers’ products, so it can be very difficult to give examples in specific
terms.

However, it is more or less the case that the plastic containers used up until now will be changing to
paper, as we have discussed today. So, we will be increasing sales as an extension of this general
trend.

Questioner 2 [Q]: Thank you. You presented specific figures a moment ago, but basically you are
envisioning an increase from ¥25.0 billion in fiscal 2022 to ¥32.0 billion in fiscal 2025. Is that
correct?

Yamashita [A]: Yes.
Questioner 2 [Q]: Thank you.

Moderator [M]: Thank you. Are there any more questions? Are we fine? There don’t appear to be
any more questions, and there are no questions from people on Zoom, correct?

Ouchi [M]: Correct. There are no guestions on Zoom.

Moderator [M]: OK. Then we hereby conclude The Pack’s briefing on its business results. Thank
you to everyone for attending.

[End]

Footnotes

1. Portions in which the audio is unclear are marked as “Audio unclear”.

2. In the conversation, [Q] is a question, [A] is an answer, and [M] is neither a question nor an
answer.
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Disclaimers

The Company gives no warranties or guarantees regarding the reliability, accuracy, completeness,
currency, comprehensiveness, or timeliness, etc. of the information provided in this document.
Moreover, the Company gives no guarantees of any kind beyond the matters prescribed in these terms
to users even in the case a user has obtained information related to this service, either directly or
indirectly, from the Company.

The trademarks and trade names in this document or of the Company and the data source are prohibited
from being used in connection with the information provision, transaction, sales promotion, or
advertising of any investment product (investment products with prices, returns, and performance
based on this service or linked to this service, such as financial derivatives, structured products,
investment trusts, or investment assets) without a separate written contract with the Company.

Information provided to users through this document is not for the purpose of investment-related
advice or solicitation of securities sales or purchases. All actions taken by users who use this document
shall be entirely the responsibility of the users themselves. The results of said use and actions shall
also be the responsibility of the users themselves.

The Company and the data source shall bear no liability for compensation or indemnification with
respect to damages, loss, or expenses incurred by the user in connection with this document or with
respect to damages, loss, or expenses in connection with the disruption, suspension, inability to use,
or changes to the provision of this document, or deletion of the user’s information or cancelation of
the user’s registration, etc., by the Company based on these terms. “Damages, 10ss, or expenses” in
this paragraph refers not only to direct damages and ordinary damages but also to lost profits, loss of
business opportunities, lost data, business disruptions, and all other indirect, special, derivative, or
ancillary damages.

All copyrights and other intellectual property rights contained in this document belong to the Company
unless otherwise specifically indicated. Except in cases specifically indicated in this document, these
copyrights, etc., are prohibited from being duplicated, transferred, displayed, executed, distributed
(either for free or for charge), licensed, changed, saved for later use, or used in any other way without
permission provided in advance.

The contents of this document may have been edited by the Company.
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